
EDELWEISS ALTERNATIVE ASSET ADVISORS 
ESG REPORT
FY 2020-21

STRONGER 
TOGETHER



STRONGER 
TOGETHER
The year gone ďy has made it more evident than ever that collaďoration is the Ŭey to creating 
a ďeƩer ǁorld. �usinesses͕ governments and communities must taŬe collective action to not 
only avert the crises currently Ĩacing us͕ ďut also ďring aďout groǁth and resource adeƋuacy 
Ĩor people and the planet.  

thile the private sector has a significant role to play ǁhen it comes to these oďũectives͕ ǁe at 
�delǁeiss �lternative �sset �dvisors ;����Ϳ recognise that asset managers liŬe us are uniƋuely 
positioned to help ďusinesses groǁ͕ ǁhile also ǁorŬing toǁards ďuilding a sustainaďle Ĩuture. 
Kur porƞolio comprises investments in reneǁaďle energy͕  inĨrastructure͕ aīordaďle housing 
and stressed assets͕ each oĨ ǁhich in their oǁn ǁay are helping address the varied challenges 
that the ǁorld is currently Ĩacing. 

�espite the socioeconomic impacts oĨ the �Ks/�-1ϵ pandemic͕ ǁe remain unǁavering in our 
commitment to protecting clients͛ capital and helping investee companies groǁ. Eot only has 
this endeavour maniĨested in our investment decisions͕ ďut ǁe are also taŬing initiatives to 
ensure the ǁell-ďeing oĨ porƞolio companies͛ personnel during these trying times. 

/n line ǁith the �delǁeiss 'roup s͛ rich legacy oĨ creating shared value͕ ǁe have continued to 
stand ďy our ǁorŬĨorce and communities during the pandemic. �īorts have ďeen taŬen at 
the ���� level͕ and through the 'roup s͛ �orporate ^ocial Zesponsiďility ;�^ZͿ arm ʹ �del'ive 
Foundation ʹ  to ensure that our success is transĨerred to our staŬeholders as ǁell. These eīorts 
are ďacŬed ďy a roďust policy ĨrameǁorŬ͕ commitment to ethical conduct and compliance͕ and 
the drive to leverage our position Ĩor the greater good ʹ all oĨ ǁhich ǁe continue to strengthen 
on an ongoing ďasis. 

Transparent communication is a Ŭey component oĨ our eīorts to improve our �nvironmental͕ 
^ocial and 'overnance ;�^'Ϳ perĨormance. Kur second �^' report͕ thereĨore͕ highlights the 
initiatives͕ policies and processes ǁe have adopted to ensure the ǁelĨare oĨ our staŬeholders 
in the year gone ďy. te hope that this report ǁill catalyse more open͕ tǁo-ǁay communication 
aďout our perĨormance͕ helping us improve upon it and serve our staŬeholders in the most 
meaningĨul ǁay possiďle.
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Dear Partners,

The events oĨ the last year have shoǁn hoǁ individual health 

and saĨety͕  ǁell-ďeing and success are closely intertǁined 

ǁith those oĨ the communities surrounding us. This has 

also ďeen true Ĩor ďusinesses and governments around the 

ǁorld͕ ǁhich have relied on each other to not only cope 

ďut also emerge stronger Ĩrom the socioeconomic impacts 

oĨ the pandemic.

�t the �delǁeiss 'roup͕ ǁe ďelieve that ǁe are only as 

strong and successĨul as our staŬeholders. Kur employees͕ 

customers͕ investors͕ communities and value chain 

partners have ďeen instrumental in helping us thrive 

in this complex ďusiness landscape. �delǁeiss �sset 

Danagement ;��DͿ͕ ǁhich manages assets oĨ over Ψ12 ďn͕ 

is no exception͕ creating value Ĩor all staŬeholders through 

a customer solutions oriented mutual Ĩund plaƞorm and 

an alternatives plaƞorm Ĩocussed on connecting capital to 

yield.

�n integral part oĨ ��D͕ �delǁeiss �lternative �sset 

�dvisors has groǁn rapidly since its inception in 200ϵ 

and manages assets oĨ over Ψϰďn currently. >ast year͕  it 

reaĸrmed its position as one oĨ /ndia s͛ leading asset 

managers ǁith the successĨul close oĨ our Ψϵ00 mn 

perĨorming credit Ĩund ;�^KF ///Ϳ and Ψϰϱ0 mn core 

inĨrastructure Ĩund ;�/YW ʹ /Ϳ amidst a ͚ǁorŬ Ĩrom home͛ 

environment. / am grateĨul Ĩor the Ĩaith that our clients 

have reposed on us. te ǁill do all that it taŬes to live up to 

their expectations.  

���� s͛ Ĩunds generate aƩractive yields Ĩor our customers 

ďy investing in  sections oĨ the economy that have ďeen 

Foreword From 
Our Chairperson

underserved ďy traditional capital providers. /n line ǁith 

�delǁeiss͛ shared purpose oĨ driving collective groǁth͕ 

investment decisions are made ǁhile considering direct 

and indirect impacts ďeyond ũust the financial parameters. 

/ am proud to note that ǁe have invested in 12 reneǁaďle 

solar poǁer assets ǁith solar energy generation capacity 

oĨ ϴ1ϯ Dtdc through our inĨrastructure yield Ĩund. 

This has resulted in savings oĨ ',' emissions oĨ over 

ϯ1ϲ͕000 tonnes so Ĩar. Deanǁhile͕ our real estate Ĩunds 

are enaďling the completion oĨ more than 2ϴ͕000 mid-

income and aīordaďle homes͖ ǁhile investments made ďy 

our distressed assets Ĩunds have led to over 1ϱ0͕000 ũoďs 

saved͕ apart Ĩrom Ĩreeing up capital Ĩor traditional credit 

providers. 

^trengthening and Ĩormalising our �^' ĨrameǁorŬ has 

ďeen a Ŭey element in our thrust Ĩor creating shared 

value. �cŬnoǁledging the long term importance oĨ these 

initiatives͕ ǁe are creating an appropriate governance 

structure to manage this eīectively. te have Ĩormulated 

an �^' 'overning �ouncil comprising senior management 

Ĩrom the �delǁeiss �sset Danagement ďusiness and the 

�delǁeiss 'roup. The 'overning �ouncil ǁould help in 

determining our �^' strategy͕  ǁhich ǁill in-turn drive our 

initiatives. This financial year has also seen the Ĩormulation 

oĨ a cross-Ĩunctional �^' TasŬ Force to ensure seamless 

integration into our operations. ���� s͛ �^' Wolicy͕  ǁhich 

draǁs upon the hnited Eations 'loďal �ompact ;hE'�Ϳ 

and hnited Eations Wrinciples oĨ Zesponsiďle /nvesting 

;hE WZ/Ϳ͕ serves as the ďedrocŬ oĨ our eīorts toǁards �^' 

integration in our organisation. /t articulates our deep-

seated respect Ĩor our staŬeholders͕ human rights͕ the 

planet͕ and the laǁ oĨ the land͕ and guides our decision-
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maŬing ǁhen it comes to investments͕ risŬ management͕ 

governance͕ transparency and engagement. �ll this is 

in addition to our �^' screening procedures prior to 

investments͕ ǁhich alloǁ us to manage the associated 

risŬs eīectively. 

�t ����͕ employees Ĩorm the Ŭey pillar oĨ our organisation. 

/t is their hard ǁorŬ͕ talent and experience that had helped 

us ďecome one oĨ /ndia s͛ leading alternatives plaƞorms. 

te recognise that their personal and proĨessional 

development is directly proportionate to the groǁth 

oĨ the ďusiness͕ its clients͕ shareholders͕ and porƞolio 

companies. thile supporting them has ďeen a priority 

since the �ompany s͛ inception͕ it has ďeen especially 

important in the aŌermath oĨ the �Ks/�-1ϵ pandemic. 

Knsite vaccination drives have ďeen conducted Ĩor 

employees and their Ĩamilies͕ ǁhile reimďursements 

have ďeen provided to those inoculated elseǁhere. te 

are standing strong ǁith aīected employees and their 

Ĩamilies͕ ďy providing additional leaves and have Ĩorged 

tie-ups to Ĩacilitate access to �Ks/�-1ϵ tests͕ plasma͕ 

oxygen concentrators and hospital admissions. Further͕  

support is extended to ďereaved Ĩamilies in the Ĩorm oĨ 

liĨe insurance payments͕ ex-gratia͕ medical insurance͕ 

and education and employment assistance. �ll this is 

supplemented ǁith existing provisions liŬe round-the-

clocŬ counselling support͕ ǁellness initiatives͕ and virtual 

learning and engagement programmes.

Kur eīorts to ensure health and saĨety extends ďeyond 

our oǁn ǁorŬĨorce. te ǁould liŬe to thanŬ our investors 

in the �/^�F // Fund ǁho have supported us in our initiative 

oĨ driving vaccination eīorts at the porƞolio companies 

Ĩor their employees and Ĩamilies. te have ďeen aďle to 

cover ϳ0й oĨ porƞolio companies through this initiative 

ǁith over ϱ000 employees ďeing vaccinated directly 

under our assistance and a lot more persuaded to ensure 

early vaccination under the 'overnment vaccination 

programme.

/n addition to this͕ the �del'ive Foundation has ďeen hard 

at ǁorŬ providing relieĨ to communities impacted ďy �Ks/� 

and the socioeconomic Ĩallout caused ďy it. �mployees 

Ĩrom various �delǁeiss companies͕ including ����͕ have 

made monetary and non-monetary contriďutions in the 

Ĩorm oĨ payroll giving͕ aǁareness drives and Ĩood donation 

to support the Foundation s͛ eīorts. 

thile ���� s͛ strategies continue to evolve in line ǁith 

the changing ďusiness landscape͕ there is one thing that 

ǁill remain constant͗ Kur commitment to groǁ ^tronger 

Together ǁith our staŬeholders. Through our second �^' 

report͕ ǁe hope to shoǁcase ���� s͛ eīorts during the 

year to upliŌ its staŬeholders͕ ǁhile ensuring the ďusiness͛ 

continued groǁth. te ǁould ǁelcome any ĨeedďacŬ and 

suggestions on hoǁ ǁe can enhance our �^' perĨormance 

and disclosures going Ĩorǁard͕ to magniĨy the value ǁe 

create Ĩor all.

ThanŬ you.

Venkat Ramaswamy

sice �hairman͕ �delǁeiss 'roup

�hairman͕ �delǁeiss �sset Danagement
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�t �delǁeiss �lternative �sset �dvisors͕ ǁe ďelieve that 
lasting͕ tangiďle change Ĩor the ďeƩerment oĨ all is not 
possiďle in silos. �usinesses͕ governments and communities 
must ǁorŬ together͕  especially in unprecedented times 
liŬe these͕ to support and upliŌ each other. ThereĨore͕ our 
�^' report is ďased on the theme ͚^tronger Together͕͛  as a 
testament to our enduring commitment toǁards ushering 
in a ďeƩer tomorroǁ Ĩor all our staŬeholders. 

This is our second �^' report͕ ǁhich Ĩeatures Ƌualitative 
and Ƌuantitative disclosures relating to our financial as 
ǁell as non-financial perĨormance ďetǁeen �pril 1͕ 2020 
and Darch ϯ1͕ 2021. ,oǁever͕  data pertaining to our 
�ssets hnder Danagement ;�hDͿ͕ Ĩunds managed͕ and 
porƞolio companies is as oĨ �ugust ϯ1͕ 2021. /t presents 
our approach and perĨormance on issues that are material 
to us and our staŬeholders. These topics have ďeen 
identified ďased on interactions ǁith our internal and 
external staŬeholders͕ along ǁith inputs Ĩrom our senior 
management. This process has helped us realign our �^' 
strategy͕  ǁhile ensuring transparent disclosures on Ŭey 
material topics. 

Kur �^' reports are puďlished on an annual ďasis. Kur 
most recent report ǁas puďlished Ĩor the financial year ;FYͿ 
201ϵ-20͕ and there have ďeen no significant changes in the 
ďoundary Ĩrom the previous reporting period. te have͕ 
hoǁever͕  streamlined our material topics to communicate 
our progress in the most impacƞul manner possiďle. This 
report does not Ĩeature any significant restatements Ĩrom 
last year.

This report is Ĩor inĨormation purposes only and does not 
constitute an oīer or solicitation Ĩor the purchase or sale 
oĨ any products ͬ financial instrumentͬs or as an oĸcial 
confirmation oĨ any transactionͬs ǁith ����͕ and may 
not ďe relied on in any manner as legal͕ tax or investment 
advice. The inĨormation contained herein must not ďe 
reproduced or redistriďuted or passed on directly or 
indirectly in any Ĩorm. This does not constitute an oīer or 
solicitation to any person in any ũurisdiction to raise Ĩunds.

�ll numďers and representations are Ĩor the entire 
ďusiness oĨ ���� ǁhich includes investment advisory 
entities oĨ �delǁeiss �lternative �sset �dvisors Wte. >td.
and �delǁeiss �lternative �sset �dvisors >imited and the 
Ĩunds advised ͬ managed ďy the tǁo entities.

ZeƉŽƌƟŶŐ WƌŝŶĐŝƉůes 
This report has ďeen prepared in accordance ǁith the 
'loďal Zeporting /nitiative ;'Z/Ϳ ^tandards͗ �ore option.  
�dditionally͕  the sustainaďility disclosures are aligned 
ǁith the hE'� principles and hnited Eations ^ustainaďle 
�evelopment 'oals ;^�'sͿ.    

ZeƉŽƌƟŶŐ ^ĐŽƉe ĂŶĚ �ŽƵŶĚĂƌǇ
The scope and ďoundary oĨ the report pertains to our 
oĸces in /ndia and ^ingapore. /t also contains some 
Ƌualitative inĨormation related to our porƞolio companies͕ 
as on �ugust ϯ1͕ 2021. There have ďeen no significant 
changes to our supply chain in the reporting period.  

&ŽƌǁĂƌĚͲ>ŽŽŬŝŶŐ ^ƚĂƚeŵeŶƚs
This report contains certain Ĩorǁard-looŬing statements 
that define our plans and expectations͕ ďased on 
reasonaďle assumptions and past perĨormance. These are 
dependent on developments in the industry͕  geographical 
marŬet conditions͕ government regulations͕ laǁs and 
other incidental Ĩactors. These statements must not ďe 
used as an assurance oĨ our Ĩuture perĨormance͕ as the 
underlying assumptions could change significantly.

WƌeĐĂƵƟŽŶĂƌǇ WƌŝŶĐŝƉůe
The principles oĨ staŬeholder inclusiveness͕ completeness 
and materiality have ďeen Ĩolloǁed ǁhile preparing this 
report. Transparent disclosure Ĩorms an integral part oĨ 
our management approach to managing �^' risŬs and 
enhancing our perĨormance. This͕ comďined ǁith our 
policy suite and roďust risŬ management ĨrameǁorŬ͕ 
guides our overall �^' perĨormance.  

&eeĚďĂĐŬ
For any ĨeedďacŬ or Ƌueries related to this report͕ please 
reach out to EŝƌĂŶũĂŶ.ZŝsďŽŽĚΛeĚeůǁeŝssĮŶ.ĐŽŵ

The Report  
at a Glance
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We͕ at ����͕ are a part oĨ the �delǁeiss 'roup͕ one oĨ 
/ndiaΖs leading diversified financial services conglomerates. 
The 'roup has a rich legacy oĨ providing products and 
services spanning asset classes͕ consumer segments and 
geographies. �hanneling our parent group s͛ research-
driven approach͕ laser Ĩocus on innovation and customer-
centricity has alloǁed us to ďecome one oĨ /ndia s͛ leading 
alternatives plaƞorms. 

/ncorporated as a private͕ /ndia-Ĩocused alternative asset 
manager in 200ϴ͕ ǁe have ďeen at the helm oĨ providing 
high-Ƌuality alternative investment opportunities in the 
country to investors across the gloďe Ĩrom our oĸces in 
/ndia and ^ingapore. ,eadƋuartered in Dumďai͕ ǁe serve 
ďusinesses and investors ďy providing capital Ĩor situations͕ 
entities and sectors that are relatively underserved ďy 
traditional credit providers liŬe ďanŬs and non-ďanŬing 
financial companies ;E�F�sͿ. This has culminated in 

Our Blueprint 
for Value Creation

assets under management or advice amounting to over  
Ψϰ ďn͕ and a diverse client ďase comprising oĨ large gloďal 
pension Ĩunds͕ insurance companies͕ ultra-high net ǁorth 
individuals͕ and /ndia-ďased Ĩamily oĸces.

te ǁorŬ closely ǁith various staŬeholders to create 
shared value on the economic͕ environmental and 
social Ĩronts. These include͕ ďut are not limited to our 
customers͕ porƞolio companies͕ parent group and its 
shareholders͕ regulatory authorities͕ communities͕ and 
industry associations liŬe the /ndia Wrivate �Ƌuity and 
senture �apital �ssociation. �lose collaďoration ǁith these 
staŬeholders helps us identiĨy and tap into a large marŬet 
opportunity ďy investing in companies that are solving the 
proďlems oĨ today to lead to a ďeƩer tomorroǁ. This͕ in 
turn͕ is instrumental in delivering on our commitment oĨ 
ďuilding and enhancing our organisational resilience and 
that oĨ our staŬeholders.

te seƌǀe ĐůŝeŶƚs ŝŶ 
EŽƌƚŚ �ŵeƌŝĐĂ͕ �ƵƌŽƉe 
ĂŶĚ DŝĚĚůe �Ăsƚ͕ ĂŶĚ 
�sŝĂ WĂĐŝĮĐ.

WŽƌƞŽůŝŽ
ĐŽŵƉĂŶŝes113

�ŵƉůŽǇees
151

/ŶǀesƚŵeŶƚ 
sƚƌĂƚeŐŝes

4

/ŶǀesƚŵeŶƚ
ƉƌŽĨessŝŽŶĂůs

50
�sseƚs hŶĚeƌ
DĂŶĂŐeŵeŶƚ

$4 bn HIGHLIGHTS
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�cross these strategies͕ ǁe ǁorŬ closely ǁith our porƞolio 
companies͕ taŬing a hands-on approach to understanding 
and ampliĨying the value they create͕ ďeyond ũust the 
numďers. te also ensure that our commitment to good 
governance͕ regulatory compliance and customer-centricity 
tricŬles doǁn to our porƞolio companies͕ helping us groǁ 
stronger together.

Kur investments span the length and ďreadth oĨ the nation͕ 
ǁith many oĨ our investee companies operating pan-/ndia. 
The vast maũority oĨ our investments are directed toǁards 
sectors liŬe reneǁaďle energy͕  poǁer transmission͕ real 
estate and industrials. This has alloǁed us to create impact 
in the Ĩorm oĨ generating employment͕ providing housing 
and mitigating climate change. 

Kur investments are geared at creating Ĩavouraďle risŬ-adũusted returns using the ǁinning comďination oĨ �delǁeiss 
expertise͕ sustainaďle groǁth prospects͕ and a large marŬet opportunity. te have dedicated investment personnel and 
asset management experts͕ ǁho oversee our Ĩour investment strategies͗

 

ͻ ^ector-agnostic strategy

ͻ Wrovides ďespoŬe solutions to mid-siǌed 
investment-grade companies

ͻ /nvestment Ĩor groǁth͕mergers and acƋuisitions͕ 
and staŬe enhancement

ͻ Focus on revival oĨ stressed companies

ͻ /nvestee companies are asset-heavy͕  ��/T��-positive 
and have a potential Ĩor turnaround

ͻ �uys out stressed loans Ĩrom financial institutions 

ͻ Wrovides primary Ĩunding to stressed corporates

ͻ Wrovides credit Ĩor proũect completion and 
construction oĨ mid-income and 
aīordaďle housing proũects

ͻ /nvestee companies operate in the Dumďai 
Detropolitan Zegion͕ Eational �apital Zegion͕ 
�hennai͕ �engaluru and Wune

ͻ �uys availaďility-ďased operating inĨrastructure 
assets ǁith long-term contracts

ͻ ,elps monetise assets ǁhile providing cash Ňoǁs 
as yields to investors

ͻ /nvestment in sectors such as reneǁaďle energy͕  
poǁer transmission and annuity roads

Performing 
Credit

ESOF I͗ Ψ2ϯ0 mn  
;Ĩully exitedͿ  
ESOF II͗ Ψϯϰϱ mn ;exit phaseͿ 
ESOF III͗ Ψϴϵ0 mn 
;investment periodͿ  
*ECOF͗ Ψϰϳ mn ;exit phaseͿ

EISAF I͗ Ψϳϳ mn ;exit phaseͿ 
EISAF II͗ Ψ1.ϯ ďn ;investment 
periodͿ 
*ESTAR͗ Ψϯϯ mn ;exit phaseͿ

EREF͗ Ψϰϰϴ mn 
;investment periodͿ 
*EROF͗ Ψϲϴ mn ;exit phaseͿ 
*RECOF I͗ Ψ2ϯϴ mn 
;investment periodͿ

EIYP I͗ Ψϰϯϱ mn 
;investment periodͿ

Distressed 
Assets

Real Estate 
Credit

Infrastructure 
Yield

<eǇ ĨƵŶĚs

<eǇ ĨƵŶĚs

<eǇ ĨƵŶĚs

<eǇ ĨƵŶĚs

* Funds denominated in INR. Converted in USD mn using USDINR exchange rate of 73.1283
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Understanding Our 
Stakeholders’ Needs
TodayΖs ďusiness landscape is undergoing a constant 
Ňux. �hanging dynamics ǁith greater emphasis on �^' are 
encouraging asset managers to ďecome more responsiďle 
and transparent. To adapt to this environment͕ it is 
essential that all the staŬeholders͕ irrespective oĨ their 
role͕ ǁorŬ together to thrive. 

te͕ at ����͕ endeavour to understand and address the 
concerns oĨ our staŬeholders͕ to ďuild and sustain long-
lasting relationships

 

^ƚĂŬeŚŽůĚeƌ �ŶŐĂŐeŵeŶƚ
te have identified our staŬeholders as individuals or 
groups that can impact or are impacted ďy our ďusiness 
operations. �n eĸcacious model has ďeen implemented͕ 
through ǁhich ǁe communicate and participate ǁith 
our staŬeholders in various activities. This model enaďles 
us to understand and address our staŬeholdersΖ needs. 
te have also continuously engaged ǁith and supported 
our staŬeholders to the ďest oĨ our aďilities during the 
pandemic.  

• Employee health 
and well-being

• Training and 
education

• Diversity and equal 
opportunity

• One-on-one 
meetings

• Emails

ͻ ^Ŭip-level meetings

• Townhalls

They are the core of 
our operations͕ 
contriďuting to our 
productivity and 
helping to generate 
superior returns.

• Empowering
Our Personnel

COMMUNITY

AREAS OF
IMPORTANCE 

ENGAGEMENT
MECHANISMS 

ROLE EAAA’S RESPONSE
ADDRESSED IN

EMPLOYEES

• Business ethics and 
anti-corruption

• Responsible 
investment 
practices

• Human rights

• Community 
engagement

• Responsible use of 
natural resources

• Community
meetings

• Community 
outreach 
programmes

• Employee 
volunteering 
activities

Their belief in our 
strategies helps us
to operate smoothly.  

• Governing for 
Resilience

ͻ /nvesting Ĩor 
Impact

• Caring for Our 
�ommunities

• Environmental 
Stewardship

AREAS OF
IMPORTANCE

ENGAGEMENT
MECHANISMS

ROLE EAAA’S RESPONSE
ADDRESSED IN
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DĂƚeƌŝĂůŝƚǇ �ssessŵeŶƚ
te carried out a materiality assessment͕ to identiĨy the �^' issues relevant to our staŬeholders. �uring this process͕ ǁe 
interacted ǁith various staŬeholder groups to analyse the importance oĨ various �^' topics Ĩrom an internal as ǁell as 
external perspective. These topics have ďeen Ĩurther revieǁed and approved ďy the senior management.

te implemented a three-step process to carry out our materiality assessment͕ ǁhich is mentioned ďeloǁ͗  

This stage involved the creation oĨ a laundry list oĨ topics aŌer 
a detailed analysis oĨ peer companies͕ gloďal sustainaďility 
standards and interactions ǁith the senior management.

/n this phase͕ activities liŬe analysis oĨ the staŬeholders responses 
and discussions ǁith the senior leadership on each �^' topicΖs 
significance to the ďusiness ǁere undertaŬen.

�uring this stage͕ the topics ǁere sorted ďased on the ĨeedďacŬ received 
Ĩrom various staŬeholders. This͕ comďined ǁith the inputs Ĩrom our 
senior management͕ has ďeen used to derive the materiality matrix.

IDENTIFICATION

ASSESSMENT

PRIORITISATION

Materiality
Assessment

• Business ethics and 
anti-corruption

ͻ Zesponsiďle 
investment
practices

ͻ �ustomer 
satisĨaction

ͻ Kne-on-Kne 
meetings

ͻ Deetings

ͻ EeǁsleƩers

ͻ Weriodic update calls

ͻ �nnual 'eneral 
Deetings ;�'DsͿ

They invest in our 
strategies and 
ďelieve in our Ĩuture 
plans.

ͻ 'overning Ĩor 
Zesilience

ͻ /nvesting Ĩor 
/mpact

ͻ Kur �pproach to 
salue �reation

EDELWEISS
GROUP
SHAREHOLDERS

AREAS OF
IMPORTANCE

ENGAGEMENT
MECHANISMS

ROLE EAAA’S RESPONSE
ADDRESSED IN

CUSTOMERS

ͻ �usiness groǁth

• Business ethics and 
anti-corruption

ͻ �orporate 
governance

ͻ �nterprise risŬ 
management

ͻ �ustomer 
satisĨaction

ͻ Zesponsiďle use oĨ 
natural resources

ͻ �ommiƩee 
meetings

ͻ Zegular Ĩunctional 
revieǁs

ͻ �'Ds

They support the 
'roup ďy providing 
us ǁith their financial 
assistance and 
expertise on various 
Ĩactors that ǁill lead 
to the groǁth oĨ 
ďusiness.

ͻ Kur �lueprint Ĩor 
salue �reation

ͻ 'overning Ĩor 
Zesilience

ͻ �aring Ĩor Kur 
�ommunities

ͻ �nvironmental 
^teǁardship

AREAS OF
IMPORTANCE

ENGAGEMENT
MECHANISMS

ROLE EAAA’S RESPONSE
ADDRESSED IN
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DĂƚeƌŝĂůŝƚǇ DĂƚƌŝǆ

>ŝsƚ ŽĨ DĂƚeƌŝĂů dŽƉŝĐs ĂŶĚ �ŝsĐůŽsƵƌes

D�d�Z/�> dKW/� 
�ƵsŝŶess  
Growth

Eon-'Z/ Topic

D�d�Z/�> dKW/� 
/ŶĚŝƌeĐƚ �ĐŽŶŽŵŝĐ  
Growth

GRI TOPIC 
'Z/ 20ϯ͗ /ndirect �conomic 
/mpacts 201ϲ

�/^�>K^hZ� 
'Z/ 20ϯ-2

D�d�Z/�> dKW/� 
�ƵsŝŶess �ƚŚŝĐs ĂŶĚ   
�ŶƟͲ�ŽƌƌƵƉƟŽŶ

GRI TOPIC
'Z/ 102͗ 'eneral �isclosures͗ 
�thics and integrity 201ϲ
'Z/ 20ϱ͗ �nti-�orruption 201ϱ

�/^�>K^hZ� 
'Z/ 102-1ϳ
'Z/ 20ϱ-2

D�d�Z/�> dKW/� 
Corporate 
'ŽǀeƌŶĂŶĐe

GRI TOPIC
'Z/ 102͗ 'eneral �isclosures͗ 
'overnance 201ϲ

�/^�>K^hZ� 
'Z/ 102-1ϴ͕ 'Z/ 102-22͕  
'Z/ 102-2ϯ

D�d�Z/�> dKW/� 
�ƵsƚŽŵeƌ 
^ĂƟsĨĂĐƟŽŶ

Eon-'Z/ Topic

D�d�Z/�> dKW/� 
ZesƉŽŶsŝďůe  
/ŶǀesƚŵeŶƚ  WƌĂĐƟĐes

Eon-'Z/ Topic

1

2

3 5 6 8
7

9 11 12 13

104

MEDIUM

VERY
HIGH

VERY HIGH

IM
P

O
R

TA
N

C
E

 T
O

 B
U

SI
N

E
SS

IMPORTANCE TO STAKEHOLDERS

7 Employee Health and Well-Being
8 Zesponsiďle /nvestment Wractices
9 �ustomer ^atisĨaction
10 Business Growth
11 Enterprise Risk Management
12 Corporate Governance
13 �usiness �thics and �nti-�orruption

1 Indirect Economic Impacts
2 Community Engagement
3 Human Rights
4 Zesponsiďle hse oĨ Eatural Zesources
5 Diversity and Equal Opportunity
6 Training and �ducation
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D�d�Z/�> dKW/� 
�ŝǀeƌsŝƚǇ ĂŶĚ  
�qƵĂů KƉƉŽƌƚƵŶŝƚǇ

GRI TOPIC
'Z/ 102͗ 'eneral �isclosures͗ 
Krganiǌational Wrofile
'Z/ ϰ0ϱ͗ �iversity and �Ƌual 
Kpportunity 201ϲ
'Z/ ϰ0ϲ͗ Eon-discrimination
201ϲ

�/^�>K^hZ� 
'Z/ 102-ϴ
'Z/ ϰ0ϱ-1
'Z/ ϰ0ϲ-1

D�d�Z/�> dKW/� 
,ƵŵĂŶ 
ZŝŐŚƚs

GRI TOPIC 
'Z/ ϰ12͗ ,uman Zights 
�ssessment 201ϲ

�/^�>K^hZ� 
'Z/ ϰ12-ϯ

D�d�Z/�> dKW/� 
�ŽŵŵƵŶŝƚǇ 
�ŶŐĂŐeŵeŶƚ

GRI TOPIC
'Z/ ϰ1ϯ͗ >ocal �ommunities 
201ϲ

�/^�>K^hZ� 
'Z/ ϰ1ϯ-1

D�d�Z/�> dKW/� 
�ŵƉůŽǇee ,eĂůƚŚ 
ĂŶĚ teůůͲ�eŝŶŐ

D�d�Z/�> dKW/� 
dƌĂŝŶŝŶŐ ĂŶĚ  
�ĚƵĐĂƟŽŶ

GRI TOPIC 
'Z/ ϰ0ϯ͗ Kccupational ,ealth  
and ^aĨety 201ϴ

�/^�>K^hZ� 
'Z/ ϰ0ϯ-2͕ 'Z/ ϰ0ϯ-ϱ͕  
'Z/ ϰ0ϯ-ϲ͕ 'Z/ ϰ0ϯ-ϵ͕  
'Z/ ϰ0ϯ-10

GRI TOPIC
ϰ0ϰ͗ Training and �ducation 201ϲ

�/^�>K^hZ� 
'Z/ ϰ0ϰ-1͕ 'Z/ ϰ0ϰ-2͕  
'Z/ ϰ0ϰ-ϯ

D�d�Z/�> dKW/� 
�ŶƚeƌƉƌŝse ZŝsŬ  
DĂŶĂŐeŵeŶƚ

GRI TOPIC 
'Z/ 102͗ 'eneral �isclosures͗ 
'overnance 201ϲ

�/^�>K^hZ� 
'Z/ 102-1ϱ

D�d�Z/�> dKW/� 
ZesƉŽŶsŝďůe hse ŽĨ  
EĂƚƵƌĂů ZesŽƵƌĐes

GRI TOPIC 
'Z/ ϯ02͗ �nergy 201ϲ
'Z/ ϯ0ϱ͗ �missions 201ϲ
'Z/ ϯ0ϲ͗ taste 2020
'Z/ ϯ0ϳ͗ �nvironmental 
�ompliance 201ϲ

�/^�>K^hZ� 
'Z/ ϯ02-1͕ 'Z/ ϯ02-ϯ͕  
'Z/ ϯ02-ϰ 
'Z/ ϯ0ϱ-1͕ 'Z/ ϯ0ϱ-2͕  
'Z/ ϯ0ϱ-ϯ͕ 'Z/ ϯ0ϱ-ϰ 
'Z/ ϯ0ϲ-1͕ 'Z/ ϯ0ϲ-2͕  
'Z/ ϯ0ϲ-ϰ 
'Z/ ϯ0ϳ-1



ͻ 'Ks�ZE/E' FKZ Z�^/>/�E��
ͻ /Es�^T/E' FKZ /DW��T

PARTNERING FOR
PROGRESS
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,elping ďusinesses groǁ is a responsiďility ǁe are proud to shoulder at ����. �s 
asset managers͕ ǁe are uniƋuely positioned to drive the sustainaďle economic 
groǁth oĨ our porƞolio companies. /t is͕ thereĨore͕ crucial Ĩor us to direct our 
Ĩunds and expertise toǁards investments that are going to ďe instrumental in 
solving pressing environmental and social proďlems͕ ǁhile ushering in inclusive 
groǁth.

te ǁorŬ in close collaďoration ǁith regulatory ďodies͕ internal staŬeholders and 
porƞolio companies to ensure roďust risŬ management͕ ǁhich lies at the heart 
oĨ our endeavour to ďe a responsiďle investor. � comprehensive policy suite 
is complemented ďy screening and risŬ governance mechanisms throughout 
the investment liĨecycle͕ to ensure legal and regulatory compliance͕ ďusiness 
conduct and staŬeholder ǁelĨare.

te also incorporate �^' considerations in our investment process to ensure 
that our ďusiness decisions maŬe a positive impact on people and the planet. 
�ntity-ǁide screening checŬlists and exclusion lists serve as yardsticŬs Ĩor 
various Ĩunds. Kur investment proĨessionals engage ǁith investee companies 
on an ongoing ďasis to help them optimise their perĨormance͕ and set them up 
Ĩor success in the dynamic ďusiness landscape oĨ the 21st century. This has ďeen 
instrumental in Ĩacilitating the groǁth oĨ our porƞolio companies͕ clients and 
communities͕ ǁhile protecting the environment.

Dore on our eīorts to ensure strong economic perĨormance oĨ our companies 
and to maximise their positive impact are outlined in the chapters ͚'ŽǀeƌŶŝŶŐ 
ĨŽƌ ZesŝůŝeŶĐe͛ and ͚/ŶǀesƟŶŐ ĨŽƌ /ŵƉĂĐƚ .͛
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POLICIESGUIDELINES

BUSINESS
RESPONSIBILITY

POLICY*

RISK
MANAGEMENT

POLICY

STEWARDSHIP
POLICY

HUMAN RIGHTS
POLICY*

ENVIRONMENT
POLICY*

CODE OF
CONDUCT*

ESG
POLICY

CSR
POLICY*

�t ����͕ our commitment to good governance is deeply 
rooted in our actions oĨ ďeing accountaďle͕ transparent͕ 
responsiďle and ethical in all that ǁe do. te continuously 
ǁorŬ toǁards upholding the highest standards oĨ ethical 
conduct through our policies͕ practices͕ checŬs and 
ďalances. te recognise our role as a responsiďle asset 

Governing 
for Resilience

manager͕  and ensure that all our actions help address 
sustainaďility issues and ensure the ǁelĨare oĨ our 
staŬeholders.  

/n addition to adhering to our 'roupΖs policies͕ ǁe have 
also devised our oǁn guidelines to ensure ethical conduct 
across the organisation. Kur policy suite is as Ĩolloǁs͗ 

*These policies are applicable at the Edelweiss Group level.
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�ŽĚe ŽĨ �ŽŶĚƵĐƚ
te have a 'roup-level �ode oĨ �onduct to sensitise our employees aďout �delǁeiss͛ values͕ practices and culture. /t 
serves as a roadmap Ĩor ensuring ethical employee conduct and helps us communicate our expectations as an 
employer. Kur detailed �ode oĨ �onduct covers the Ĩolloǁing policies͗ 

�K�� K& 
�KE�h�d

�nti-�riďery and
�orruption and 'iŌ and 
�ntertainment Wolicy

Wrevention oĨ
/nsider Trading

�ommunications Wolicy

�Ƌual Kpportunity
Wolicy

Wolicy on �ealing ǁith
hnpuďlished Wrice-
^ensitive /nĨormation�

Wolicy on �ealing ǁithWolicy on �ealing ǁithWolicy on �ealing ǁithWolicy on �ealing ǁithWolicy on �ealing ǁithWolicy on �ealing ǁithWolicy on �ealing ǁithWolicy on �ealing ǁith

Wrevention͕ Wrohiďition and
Zedressal oĨ ^exual
,arrasment at torŬplace

thistle-�loǁer
Dechanism

�-Dail ^ecurity Wolicy

�ata Wrivacy Wolicy

�nti-Doney
>aundering Wolicy

ŽĨ ŽƵƌ eŵƉůŽǇees 
ƉƌŽǀŝĚe Ă 
ĚeĐůĂƌĂƚŝŽŶ ŽĨ 
ĐŽŵƉůŝĂŶĐe ǁŝƚŚ ŽƵƌ 
�ŽĚe ŽĨ �ŽŶĚƵĐƚ

100%
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�^' 'ŽǀeƌŶĂŶĐe
te recognise the strategic importance oĨ �^'͕ and have 
ǁorŬed to set up a governance structure Ĩor �^' initiatives. 
This has ďeen an instrumental part oĨ our commitment to 
creating a long-term direction and plan͕ and strengthening 
mechanisms Ĩor eīective monitoring and reporting to 
staŬeholders. /mportantly͕  ǁe also ďelieve that this ǁill 
help strengthen �^' aǁareness ǁithin the organisation. 

ESG Governing Council
te have set up an �^' 'overning �ouncil comprising 
senior management memďers oĨ the �delǁeiss 'roup͕ 
�delǁeiss �sset Danagement ďusiness and ����. The �^' 
'overning �ouncil ǁas Ĩormulated to provide a strategic 
direction Ĩor our �^' eīorts͕ act as a sounding ďoard Ĩor 
�^' initiatives͕ and Ĩacilitate seamless sharing oĨ industry 
ďest practices that can act as a guide Ĩor our oǁn �^' 
practices. The �^' 'overning �ouncil ǁill ďe given periodic 
progress updates on �^' initiatives at ����.

To ensure proper dissemination oĨ the �ode to all 
employees and staŬeholders͕ ǁe conduct aǁareness 
sessions and ǁorŬshops on a regular ďasis. te have strict 
disciplinary mechanisms in place to enĨorce compliance 
ǁith our �ode oĨ �onduct͕ ǁhich has helped us ensure no 
instances oĨ violation in FY 2020-21. 

�ŽĂƌĚ ŽĨ �ŝƌeĐƚŽƌs
Kur �oard oĨ �irectors oversees our comprehensive 
governance ĨrameǁorŬ͕ ensures transparency and 
accountaďility across management levels͕ and enhances 
our corporate image and integrity. te have a diverse 
ďoard that has ďeen curated on the ďasis oĨ memďers͛ 
varying perspectives͕ sŬills͕ experience͕ sector and industry 
Ŭnoǁledge͕ integrity and aďility to ǁorŬ in collaďoration. 
Kur �oard has Ĩour directors͕ including tǁo independent 
directors and an executive director. te have also added 
one non-executive ǁoman director on the ďoard.

Planning
of EAAA’s ESG strategy,

which will drive
short-term initiatives

Sounding
Board

Ĩor �^' initiatives
at EAAA and

to provide direction
and guidance on

large �^' initiatives
Periodic
Review
oĨ �^' activities 
at EAAA

Sharing of
�esƚ WƌĂĐƟĐes
from global players, 
insights across other asset 
managers to guide and 
inŇuence the �^' practices
at EAAA

ESG
GOVERNING

COUNCIL
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The TasŬ Force is responsiďle Ĩor identiĨying and resolving 
gaps ǁith respect to the existing �^' processes and 
policies and developing internal tools and resources that 
promote aǁareness and enhancing the Ŭnoǁledge and 
understanding oĨ �^' in the organisation. ^ome oĨ the 
Ŭey decisions taŬen and implemented ďy the TasŬ Force 
include finalising oĨ �^' risŬ register Ĩor monitoring �^' 
risŬs Ĩaced ďy porƞolio companies͕ inclusion oĨ a ǁoman 
memďer on our �oard oĨ �irectors͕ and finalising the 
training calendar Ĩor ���� employees ǁith an oďũective 
to impart Ŭnoǁledge on various aspects oĨ �^' ǁithin the 
asset management industry. 

ESG Policy
�t ����͕ ǁe have an �^' Wolicy that details our approach to 
�^' Ĩactors͕ risŬs and hoǁ these considerations fit ǁithin 
our investment philosophy. Through this policy͕  ǁe seeŬ 
to incorporate �^' into firm-ǁide strategies͕ policies and 
procedures͕ and maŬe it a Ŭey component oĨ sustainaďle 
long-term ďusiness groǁth. The policy is applicaďle across 
all Ĩunds͕ vehicles or entities that ���� manages or 
provides investment advice to. /t is aligned ǁith the hnited 
Eations 'loďal �ompact principles and hnited Eations 
Wrinciples Ĩor Zesponsiďle /nvestment.  

ZŝsŬ DĂŶĂŐeŵeŶƚ
�t ����͕ ǁe identiĨy͕  ƋuantiĨy and monitor risŬ events in a 
comprehensive register in line ǁith our ZisŬ Danagement 
Wolicy. te have adopted an eleven-risŬ ĨrameǁorŬ that 
helps us manage the identified risŬs. Deanǁhile͕ our 
risŬ register also records the management actions on 
each risŬ͕ our risŬ appetite and the residual risŬ. te have 
in place incident and exception reporting mechanisms to 
ensure timely reporting on deviations Ĩrom our policies and 
processes. This ĨrameǁorŬ includes the risŬs outlined ďeloǁ͗ 

Chief
Financial
KĸĐeƌ

Head – 
Compliance

Head –
�ƌeĚŝƚ ĂŶĚ 

KƉeƌĂƟŽŶĂů 
Risk

Head –
WƌŽĚƵĐƚ ^ƚƌĂƚeŐǇ 

ĂŶĚ DĂƌŬeƟŶŐ

Head –
,ƵŵĂŶ

ZesŽƵƌĐes

Kur roďust risŬ management strategy helps us deliver value ďy identiĨying͕ assessing͕ monitoring and managing risŬs in 
our operations. te have estaďlished three lines oĨ deĨence to monitor risŬs͗ 1Ϳ /nvestment Team͕ 2Ϳ /ndependent ZisŬ 
and �ontrol Function and ϯͿ /nvestment �ommiƩee.

ESG Task Force
� dedicated �^' TasŬ Force has ďeen Ĩormed to support  
and steer the day-to-day implementation oĨ �^' initiatives 
at ����. The TasŬ Force ǁould ďe presided ďy the 
,ead ʹ �sset Danagement ďusiness or ,ead oĨ ���� 
or eƋuivalent͕ and currently comprises the Ĩolloǁing 
memďers͗
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The risŬ team conducts an independent evaluation at the pre-investment stage and suďmits the proposal to our ��. 
The evaluation is aimed at covering aspects liŬe financial perĨormance͕ ďusiness operations͕ due diligence findings and 
interactions ǁith the rating agencies and sector experts.

Kur risŬ monitoring ĨrameǁorŬ serves as a ďenchmarŬ to help us detect͕ manage and mitigate risŬs throughout the liĨespan 
oĨ the investment. te continue to monitor and manage risŬs until the exit stage.

te tracŬ Ĩactors liŬe regulatory actions͕ payment status and price changes in real time Ĩor all our porƞolio companies and 
security collaterals. Kur risŬ team regularly revieǁs our investments to capture Ŭey risŬs and developments. 

The risŬ team also deploys an �arly tarning ^ystem͕ ǁhich provides alerts on negative neǁs͕ industry updates͕ credit 
ratings and ďreaches oĨ covenants͕ among much more. �dditionally͕  ǁe have access to dataďases that enaďle us to conduct 
industry-ǁise͕ sector-specific and company-specific research on identified parameters͕ ǁhile also ensuring seamless 
reporting. 

Frequency of Risk Management

ESG in Risk Management
To integrate �^' in the decision-maŬing process͕ there is a pre-investment checŬlist and a restricted sector list that guides 
investment teams on their investment decision-maŬing. The restricted sector list also Ĩorms a part oĨ our �^' Wolicy. 

�dditionally͕  ǁe looŬ closely at a numďer oĨ �^' risŬ parameters Ĩor neǁ investments. These include health and saĨety͕  
human rights͕ anti-ďriďery and corruption͕ pollution control and ǁaste management͕ to name a Ĩeǁ. These have ďeen 
outlined in more detail in the ͚/nvesting Ĩor /mpact͛ section.

• Updates on 
investments
under watch

ͻ Worƞolio 
tracker

• Risk grading 
framework

• Fund-based 
risk reviews

• Repayment
alerts

ͻ Wrice alerts
• Covenant tracking
ͻ Eeǁs alerts
• Extreme events
ͻ Zegulatory actions

01 02 03 04 05
Daily Basis Fortnightly Basis Monthly Basis Quarterly Basis Overdue Follow-ups

2. Investment

• Independent   
 oďservations and inputs  
 to �redit �ommiƩee ;��Ϳ

ͻ ZisŬ sign-oī prior to
 disďursement

1. Pre-Investment

ͻ 'athering marŬet
 intelligence

ͻ Wroviding inputs to
 the investment team

ͻ Danagement meetings
 ǁith porƞolio companies 
 on a case-to-case ďasis

3. Post-Investment
ͻ Zeal-time monitoring
 and sharing oĨ risŬ alerts

ͻ Donthly porƞolio
 discussions ǁith Ĩund teams

ͻ Donthly risŬ grading
 oĨ porƞolio

ͻ Fortnightly update on
 investments under ǁatch

ͻ Yuarterly porƞolio
 revieǁs ǁith ��

1
2

3

The risŬ team at ���� Ĩocuses on each stage oĨ the investment s͛ liĨe cycle͕ ǁhich helps us evaluate the underlying risŬs 
and maintain a healthy porƞolio. The activities under each phase have ďeen summarised ďeloǁ͗
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Risk Management During COVID-19
te continue to closely monitor the socioeconomic impacts oĨ the �Ks/�-1ϵ pandemic͕ and have incorporated neǁ and 
emerging risŬs into our strategies Ĩor our existing and prospective investments.

Performing
Credit

Residential 
Real Estate Credit

Distressed 
Assets

Infrastructure 
Yield

�xpecting marŬet volatility 
to have an impact on our 
listed collaterals͕ ǁe have 
ďeen continuously 
monitoring share prices͕ 
top-ups reƋuired͕ and 
unencumďered shares oĨ 
promoters.

Kur Ĩocus continues to ďe 
on conserving capital͕ 
locŬing in sales Ĩor 
proũects and providing 
last-mile financing to 
proũects Ĩor completion oĨ 
construction.

te are in constant 
dialogue ǁith the 
management teams oĨ 
our porƞolio companies 
to reduce manageaďle 
costs͕ enaďle proper plant 
maintenance and ensure 
ďusiness continuity.

te have ensured the 
availaďility oĨ adeƋuate 
spares in the current 
scenario͕ expecting  
supply chain disruptions. 
Kur porƞolio companies 
continue to monitor the 
situation͕ and ďusiness 
continuity planning has 
ďeen initiated Ĩor 
acƋuired proũects to 
ensure smooth 
day-to-day operations.

Kur Ĩocus remains on 
opportunities ǁith 
resilient groups and 
companies ǁhere the 
overall leverage situation 
is in control. This ǁill 
strengthen our aďility to 
ǁithstand shocŬs. te are 
also ǁorŬing on taŬing a 
more diversified collateral͕ 
including real estate͕ to 
mitigate the risŬs in these 
transactions.

te seeŬ to invest in 
developers ǁith loǁ 
leverage͕ the aďility to 
sell and a strong 
execution tracŬ record. 
Further͕  ǁe are looŬing 
at opportunities to 
partner ǁith reputed 
names͕ and ǁith a strong 
margin oĨ saĨety on 
proũect sales price͕ 
cost and proũect tenor.

te are prioritising 
opportunities ǁith 
companies ǁhere 
demand parameters are 
expected to ďe strong in 
the Ĩuture. te expect the 
pent-up demand to 
resurĨace in sectors liŬe 
cement͕ heavy 
engineering and others͕ 
once the economy 
recovers. Kur Ĩocus lies on 
companies that are 
asset-heavy͕  have a 
positive ��/T�� and 
turnaround potential. 

Kur Ĩocus continues to
ďe on acƋuiring good 
Ƌuality inĨrastructure 
proũects ǁith strong 
counterparties to mitigate  
investment risŬ. The loǁ 
interest rate environment 
has helped us to refinance 
our existing proũects Ĩor 
the long-term at loǁer 
interest rates.

F O R   E X I S T I N G  I N V E S T M E N T S

F O R  I N V E S T M E N T S  M A D E  S I N C E  T H E  O N S E T  O F  T H E  P A N D E M I C
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�t ����͕ ǁe ďelieve responsiďle investing can help us 
ampliĨy the value ǁe create in the long-term. te ǁorŬ 
toǁards minimising risŬs and exploring neǁ opportunities 
to drive the groǁth oĨ our ďusiness as ǁell as that oĨ our 
staŬeholders. te ensure our investment decisions are 
made ǁith consideration Ĩor relevant and material risŬs 
and opportunities͕ including �^' Ĩactors. Kur �^' policy 
has͕ thereĨore͕ ďeen Ĩormulated Ŭeeping in mind hE'� 
principles and hEWZ/͕ ǁhich guide our perĨormance in 
areas such as human rights͕ laďour practices͕ environment 
and anti-corruption.

Investing 
for Impact

�eing in the ďusiness oĨ managing alternative investments 
on ďehalĨ oĨ our customers͕ ǁe strive to provide capital 
to the sections oĨ the economy underserved ďy traditional 
capital providers. These include mid-marŬet companies 
and their promoters͕ real estate proũects and distressed 
companies. Through our inĨrastructure Ĩund͕ ǁe ďuy core 
operating inĨrastructure assets in the roads͕ reneǁaďles 
and transmission sectors. Through an experienced asset 
management team and proactive use oĨ technology͕  ǁe are 
continuously ǁorŬing toǁards improving the operational 
and financial eĸciency oĨ such assets. 

te Ăŝŵ ƚŽ ĐƌeĂƚe Ă sŝŐŶŝĮĐĂŶƚ ĚŝƌeĐƚ ĂŶĚ ŝŶĚŝƌeĐƚ eĐŽŶŽŵŝĐ ŝŵƉĂĐƚ 
ƚŚƌŽƵŐŚ ŽƵƌ ŝŶǀesƚŵeŶƚs ďǇ͗

,elping in asset monetisation Ĩor inĨrastructure developers and the 'overnment͕ 
thus Ĩreeing up their capital Ĩor ďuilding neǁ assets

�elivering electricity to households through our transmission assets͕  
thereďy increasing Ƌuality oĨ liĨe.

�onnecting the economy and people in diīerent regions through road assets

^upporting mid-income and aīordaďle housing development ďy providing 
Ĩunding Ĩor completion oĨ residential real estate proũects

Zeviving distressed companies͕ leading to ũoď retention

�uying EW�s oĨ ďanŬs and E�F�s͕ thus enhancing their aďility 
to provide credit in the economy

/nvesting in reneǁaďle energy͕  thereďy contriďuting to /ndia s͛ clean 
energy transition

Facilitating groǁth oĨ companies͕ leading to ũoď creation
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For our customers͕ our primary Ĩocus remains connecting capital to yield through cash Ňoǁs generated ďy our investments 
across credit and inĨrastructure strategies͕ in a ǁorld that is starved Ĩor yields.

te seeŬ to minimise the �^' risŬs associated ǁith our investments. te ensure material �^' issues are considered and 
Ĩorm the ďasis oĨ our due diligence ;as applicaďleͿ and porƞolio investment monitoring͕ to a reasonaďly practical extent. 
Further͕  compliance ǁith laǁs and regulations related to laďour͕  money laundering͕ environment͕ health and saĨety is 
also considered prior to investing.

,ŝŐŚůŝŐŚƚs ŽĨ ZesƉŽŶsŝďůe /ŶǀesƚŵeŶƚ Ăƚ ����

*Above numbers, except commitment to infrastructure and renewable energy assets, represent our estimate

More than

L15,000 mn
(~$205 mn)

invested in mid-income
and ĂīŽƌĚĂďůe ŚŽƵsŝŶŐ

projects so farL21,800 mn (~$298 mn)
ĐŽŵŵŝƩeĚ ƚŽ ŝŶĨƌĂsƚƌƵĐƚƵƌe Ăsseƚs,

L15,820 mn (~$216 mn)
of which is towards

ƌeŶeǁĂďůe eŶeƌŐǇ Ăsseƚs

~28,000
apartments

ĮŶĂŶĐeĚ ŝŶ ƚŚe mid-income 
and ĂīŽƌĚĂďůe

ŚŽƵsŝŶŐ sƉĂĐe so far

�ƉƉƌŽǆŝŵĂƚeůǇ

150,000
ũŽďs

sĂǀeĚ sŽ ĨĂƌ ƚŚƌŽƵŐŚ
investment in

distressed assets
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�^' �ŽŶsŝĚeƌĂƟŽŶs ŝŶ ����͛s /ŶǀesƚŵeŶƚ WƌŽĐess
The investment teams oĨ respective Ĩunds ǁorŬ ǁith our 
operational and credit risŬ teams to integrate �^' criteria 
into the investment process. Together͕  as applicaďle and to 
the extent Ĩeasiďle͕ they seeŬ to͗

ͻ �onsider environmental͕ puďlic health͕ saĨety and social 
issues associated ǁith target porƞolio companies 
ďoth in the pre-investment and investment phase 

ͻ Zespect human rights oĨ those aīected ďy ����Ζs 
investment activities and confirm that ���� does not 
invest in companies that utilise child or Ĩorced laďour 

ͻ �ncourage policies in porƞolio companies that prohiďit 
ďriďery and other improper payments to authorities 
or oĸcials

ͻ �ompliance ǁith applicaďle national͕ state and 
local laďour laǁs in /ndia͕ including a saĨe ǁorŬing 
environment

Pre-Investment Phase

Kur pre-investment process consists oĨ an initial 
assessment oĨ �^' Ĩactors͕ including potential risŬs and 
value creation opportunities Ĩor prospective investments. 
/dentified material �^' issues͕ iĨ any͕  are shared ǁith the 
�redit or /nvestment �ommiƩee or eƋuivalent͕ prior to 
disďursement. Kn a case-to-case ďasis͕ �^' due diligence 
may ďe conducted through external advisors͕ iĨ needed.

�^' �ǆĐůƵsŝŽŶ >ŝsƚ
�s a ďest practice͕ ǁe ďelieve in understanding the �^' 
implications oĨ all our investment strategies. te have 
developed our exclusion list as the first level oĨ screening͖ 
it helps us ensure that ǁe do not invest in companies or 
proũects that are not in line ǁith our corporate values. 

���� applies an exclusions policy on direct investments 
in companies ǁhich derive their revenue Ĩrom the 
Ĩolloǁing ͗

 ͻ animal testing

 ͻ sex industry

 ͻ ďeƫng

 • gambling

 ͻ toďacco production

 ͻ production oĨ deĨense eƋuipment or ǁeapons

The exclusions policy ǁill also apply on direct 
investments in companies that derive revenues 
primarily Ĩrom coal mining or through electricity 
generated using thermal coal.

�^' ^ĐƌeeŶŝŶŐ �ŚeĐŬůŝsƚ

�ll our investments are put through a comprehensive �^' 
screening͕ to assess risŬs during the pre-investment phase. 
^ome oĨ the Ŭey risŬs assessed include͗

 

 ͻ thether the porƞolio company Ĩalls in an  
 ����-restricted sector

 ͻ Wotential and existing environmental͕  
 puďlic health͕ saĨety and social issues

 ͻ Eon-compliance ǁith national and  
 state environmental laǁs 

 ͻ Wotential adverse impact on human rights 

 ͻ �lleged͕ past or pending cases oĨ 
 corruption or ďriďery͕  iĨ any͕  against the 
 porƞolio company

Investment Phase
Knce the investment team has suďmiƩed its assessment 
findings͕ our operational and credit risŬ team 
independently assesses the investment and provides its 
oďservations and inputs. The operational and credit risŬ 
team is ultimately responsiďle Ĩor providing the risŬ sign-
oī prior to disďursement.

Post-Investment Phase
te continue to monitor compliance ǁith existing and 
emerging laǁs and the relevant �^' risŬs in the post-
investment phase. Further͕  te have created a ĨrameǁorŬ 
to carry out �^' assessments and determine the magnitude 
oĨ potential �^' risŬs and their impact on companies post-
investment. te have instituted an �^' risŬ map to tracŬ 
porƞolio companies across various �^' risŬ parameters. 
These ǁill ďe monitored ďy the operational and credit risŬ 
team on an annual ďasis. 

�ŶŐĂŐeŵeŶƚ ŽŶ �^' ǁŝƚŚ WŽƌƞŽůŝŽ �ŽŵƉĂŶŝes
�s a responsiďle investor͕  ǁe understand the importance 
oĨ encouraging sound �^' practices at our porƞolio 
companies. te do this through ongoing engagement on 
�^' issues that are material to their respective sectors. This 
year͕  in a ďid to gain a deeper understanding oĨ the status 
Ƌuo͕ ǁe conducted a survey oĨ the investee companies 
oĨ our ďroad-ďased Ĩunds Ĩor companies ǁhere ǁe have 
an outstanding exposure oĨ over  `1 ďn ;Ψ1ϰ mnͿ. ϳ0й oĨ 
these companies ďy value participated in the survey. This 
included 100й oĨ companies in our inĨrastructure yield 
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strategy͕  ǁhere ǁe looŬ to ďuy out high-Ƌuality inĨrastructure assets Ĩor yield͕ and ϲϱй oĨ the companies in our credit 
strategies. 

te surveyed participants on parameters including͕ ďut not limited to͕ the presence oĨ policies around environmental͕ 
social and governance aspects. These included an �^' policy͕  occupational health and saĨety policy͕  �^Z policy͕  and 
diversity and eƋual opportunity policy. te also engaged ǁith them on other �^' practices related to health and saĨety͕  
human rights͕ employee conduct͕ laďour practices͕ and non-financial disclosures. ^ome Ŭey highlights oĨ the survey are 
shoǁcased ďeloǁ͗

thile ǁe continue to engage ǁith individual companies on the �^' issues relevant to them͕ this survey helped us assess 
our porƞolio companies on parameters that ǁe ďelieve are industry-agnostic in their relevance. Further͕  the findings oĨ 
our survey have helped us identiĨy areas oĨ improvement͕ on ǁhere ǁe ǁill ǁorŬ ǁith our porƞolio companies going 
Ĩorǁard.

Environment
 policies

are in place at 

65%
ŽĨ ŽƵƌ ƉŽƌƞŽůŝŽ 

companies 65% have
health and safety 

governance
policies

65%
ƉĂƌƟĐŝƉĂŶƚs 

have a diversity
and equal

opportunity
policy

Over 75% 
provide

health insurance 
to their employees

Over 60%
of investee companies have 
policies related to employee 
ĐŽŶĚƵĐƚ͕ ƚŚe ƉƌeǀeŶƟŽŶ ŽĨ 
sexual harassment at the 

workplace, corporate social 
responsibility, cyber security 

and whistleblowing

23���� �^' Zeport 2021
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24 ���� �^' Zeport 2021

Company Overview: 
• The acquired renewable energy portfolio comprises 

of 813 MWdc of operating solar energy capacity, 
spread across 12 projects in five different states. 

• These were previously owned by ENGIE Solar India, 
an Indian subsidiary of ENGIE Solar SAS – a French 
utility company and global leader in renewables.

• The Power Purchase Agreement (PPA) duration of 
the assets is 25 years, with an average residual life 
of the portfolio of over 22 years.

• The company supplies around 84% of the generated 
power to Central Government counterparties like 
the National Thermal Power Corporation and Solar 
Energy Corporation of India.

EAAA’s Investment: 
• There is an investment, for a 74% stake in ENGIE's 

India renewable energy portfolio. This has also 
involved entering into a framework arrangement till 
2022 to acquire a future pipeline of 2 GWdc to be 
developed by ENGIE.

Infrastructure Yield –  
Investment in Renewable 
Energy Assets

Renewable Source of Energy:

• These projects provide sustainable, low-cost and 
pollution-free energy. This is going to help drive 
progress on India’s target of achieving 450 GW of 
renewable energy capacity by 2030.

• There has been a displacement of more than 
0.3 mn tonnes of carbon footprint in the five months 
since this acquisition.

• The project has robotic cleaning, which is expected 
to result in savings of more than 25,000 kL of water 
per year.

Job Creation:

• It provides employment to nearby villagers in various 
operations and maintenance activities across all 12 
projects. Over 800 personnel, on-roll and off-roll, are 
present across all projects.

• Support is provided to nearby villages across all 
projects through various CSR activities.

• SHE trainings were conducted across all projects, 
amounting to a total of 451 manhours; further, there 
have been zero lost time incidents or severe incidents 
since the acquisition, as of August 31, 2021.

 Investment Impact:  
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Portfolio 
Company
Spotlight Company spotlight

Deal Overview: 
• Investment to provide completion finance to three 

entities, which are developing residential projects at 
prime locations of Gurugram and Bengaluru.

• The projects have received all major approvals and 
site clearances.

• Overall, the projects have achieved sales in the range 
of 50%-60%, with construction 40%-50% construction 
completion.

EAAA’s Investment: 
• EREF has invested alongside a major global asset 

manager in an almost equal proportion.

• Of the total approved facility of `4,200 mn (~$57 mn), 
we have disbursed `3,535 mn (~$48 mn) until 
August 2021.

Residential Real Estate Credit – 
Completion Finance for 
Residential Real Estate Projects

25���� �^' Zeport 2021

Completion Financing:

• All the funded projects are in advanced stages of 
construction.

• We expect that our funding will help all projects see 
completion and balance sales in a span of two to 
three years.

• A total of 2,150 apartments are being developed, 
1,600 of which have been constructed for the mid-
income and affordable housing category.

Practices with Environmental Impacts:

• All the sites have a designated place for waste and 
debris removal and collection.

• Sites have reduced water usage, use of recycled 
flush water in sewage treatment plant and borewell 
water in waste-water treatment plant.

Practices with Social Impacts:

• COVID-19 vaccination drives were carried out for all 
employees.

• All necessary precautions are being taken to ensure 
the safety of workers during the pandemic. These 
include daily thermal screening, social distancing 
and daily sanitisation of worker camps and common 
spaces. Additionally, employees and workers have 
been given personal protective equipment (PPE), 
hand sanitisers and meals to ensure their health, 
safety and well-being.

• One of our investee companies is actively engaged 
in CSR activities, like bearing the tuition fees  
of underprivileged children, providing books and 
uniforms free of cost and building basic infrastructure 
facilities at local government schools.

        Investment Impact:

STRONGER 
TOGETHER
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26 ���� �^' Zeport 2021

Company Overview: 
• Cement manufacturing company with two integrated 

plants in southern India, and an aggregate cement 
capacity of 7.25 MTPA.

Reasons for Stress: 
• Support to other loss-making businesses within the 

group.

• Erosion of net working capital, leading to curtailed 
operations and overdue trade payables and statutory 
dues.

Investment Thesis:
• Long-term growing industry, backed by favourable 

tailwinds of subdued infrastructure spending.

• Improving operating efficiencies in freight and 
corporate overheads was possible.

• Change in product mix and target market to enable 
EBITDA growth.

• Availability of additional limestone reserves.

Our Value Additions:
• Timely infusion of working capital of `2,000 mn 

(~$27mn) for payment to stretched creditors and 
statutory dues enabled ramp up of operations.

• An agency was appointed for efficient business and 
cash flow monitoring.

• Trust and retention account mechanism under 
implementation.

• Edelweiss’ in-house operational turnaround team 
identified areas for improvement in the business 
operations. 

• Consortium of three investors, comprising of two 
reputed international investors.

Distressed Assets –  
Improving Environmental Standards 
for a Cement Company 

Practices with Environmental Impact:

• Procedures have been implemented to monitor 
compliance with environmental and social laws, and 
prevent liabilities under any such law.

• The company has undertaken installation and 
monitoring of air emissions across facilities.

• Policies have been implemented for disposal of 
hazardous waste and e-waste.

• Compliance with all environmental and social laws, 
along with obtaining and ensuring compliance with 
all requisite environmental and social permits.

Other Completed Activities and 
Ongoing CSR Initiatives:

• Indirect job savings due to payment of stretched 
logistics overdues.

• Studies related to fire and structural viability,  ground 
water and soil have been undertaken.

• Soccer nursery promoted by the company remains a 
pivotal CSR project.

• CSR activities have been undertaken in surrounding 
villages during the pandemic.

• Development of plantation at the highway and in 
nearby villages.

• The company is managing a vocational training 
centre for the youth.

• Programmes to benefit society at large and those 
living in the vicinity of the company’s facilities have 
been implemented over the years.

 Investment Impact:  
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Infrastructure Yield –  
Maintaining High Availability of 
Transmission Assets Despite COVID-19

Our transmission assets are located in remote parts of India and they span hundreds of kilometres across varied 
terrains. Despite the challenges posed by the pandemic, we were able to employ a combination of strategies to ensure 
close monitoring of assets and regular upkeep. Particularly, focus on following two key aspects helped us achieve  
a technical availability of more than 99.75%, thereby recovering normative revenues as well as full entitlement of incentives.

Continuous Engagement 

 Continuous engagement with local communities and 
stakeholders in the vicinity of our substation and 
transmission lines has helped us imbibe a sense of 
belonging and earn respect from local communities. 
Amongst other aspects, and as an example, any unusual 
observation in our lines is immediately reported by the 
villagers to our site managers.

Deployment of Technology  

Leveraging technology has enabled us to implement 
predictive maintenance strategies and ensure high 
uptime. These include continuous monitoring of early-
stage alarms from the central control room to enable 
immediate inspection and defect recording of every geo-
tagged tower by patrolling teams, using a mobile phone-
based application.

27���� �^' Zeport 2021
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Weople are the ďedrocŬ oĨ our organisational success. Kur perĨormance is 
inextricaďly linŬed to the groǁth oĨ our employees͕ ǁhose hard ǁorŬ and talent 
has diīerentiated us Ĩrom our peers͕ and the communities that have helped 
our porƞolio companies thrive in the competitive ďusiness landscape. te͕ at 
����͕ remain unǁavering in our commitment to supporting these staŬeholders͕ 
especially during trying times͕ leading to prosperity Ĩor all.

Kur leaders constantly engage ǁith ,uman Zesources personnel to ensure our 
people management eīorts are aligned ǁith the needs and ďest interests oĨ our 
employees. Training programmes͕ ǁellness sessions͕ engagement initiatives͕ 
employee ďenefits and policies are all designed to ensure a diverse ǁorŬplace that 
is saĨe͕ inclusive and conducive to the personal and proĨessional development 
oĨ employees. te ďelieve that this not only enhances employee motivation and 
Ƌuality oĨ ǁorŬ͕ ďut also maŬes us Ĩuture-ready as an organisation.

Deanǁhile͕ ���� also contriďutes to the �del'ive Foundation͕ ǁhich ǁorŬs 
ǁith small to mid-siǌed grassroots non-governmental organisations ;E'KsͿ 
to empoǁer vulneraďle groups across /ndia. The Foundation s͛ grant-maŬing 
approach has aƩracted investors Ĩrom around the ǁorld ǁho ǁant to engage 
ǁith the /ndian development ecosystem͕ enhancing collaďoration in the 
sector. The Foundation also oīers non-financial support to E'Ks in the Ĩorm 
oĨ employee volunteering͕ capacity-ďuilding sessions and partnered proũects͕ 
helping communities͕ implementation partners and 'roup companies groǁ 
stronger together.

The chapters ͚�ŵƉŽǁeƌŝŶŐ KƵƌ WeƌsŽŶŶeů͛ and ͚�ĂƌŝŶŐ &Žƌ KƵƌ �ŽŵŵƵŶŝƟes͛ 
outline our initiatives Ĩor our employees and communities͕ respectively͕  in 
greater detail.
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Our employees are a Ŭey driving Ĩorce Ĩor our success 
and groǁth. te endeavour to strengthen our ǁorŬĨorce 
and ďuild a diverse and saĨe ǁorŬ environment͕ ǁhich 
also enhances our organisational resilience. te Ĩocus 
our eīorts on ensuring the physical͕ emotional and 
financial ǁell-ďeing oĨ our ǁorŬĨorce ďy ensuring career 
progression͕ learning and development͕ and employee 
engagement.

^ĂĨeŐƵĂƌĚŝŶŐ KƵƌ �ŵƉůŽǇees �ŐĂŝŶsƚ �Ks/�Ͳϭϵ
The adaptaďility and strength shoǁcased ďy our people 
stands as a testament to the ���� spirit. te are striving to 
ensure that our employees are eƋuipped ǁith all that they 
need to thrive in the neǁ normal. te have taŬen initiatives 
including͕ ďut not limited to͕ seƫng up a dedicated 
�Ks/�-1ϵ helpline͕ providing access to 2ϰΎϳ counselling 
services and conducting ǁellness sessions. 

Further͕  Ĩor the saĨety oĨ all our employees and their 
Ĩamilies͕ there ǁas an onsite vaccination drive and 
reimďursements ǁere made to all the employees and 
Ĩamilies ǁho did not receive their vaccine on campus. � 
Ĩeǁ other initiatives introduced Ĩor the aīected employees 
and their Ĩamilies include͗  

ͻ Tie-ups Ĩor tests͕ plasma͕ oxygen concentrators and 
hospital admissions

ͻ ^pecial leaves oĨ up to 1ϰ days iĨ an employee or their 
Ĩamily memďer tests positive

ͻ >iĨe insurance payments up to ϯx oĨ �T�͕ ex-gratia͕ 
medical insurance͕ education and employment 
assistance extended to ďereaved Ĩamilies

Empowering 
Our Personnel

COVID Care Hampers
To ensure that ǁe lend a helping hand to 
employees aīected ďy the virus͕ ǁe delivered 
�Ks/� care hampers to them. These hampers 
helped spread positivity and ďring a smile 
on the Ĩaces oĨ our people. They ǁere 
thoughƞully curated ǁith a card on ďehalĨ oĨ 
the �delǁeiss Ĩamily. This gesture ǁas greatly 
appreciated ďy our employees͕ ǁith one oĨ 
our people saying͕ ͞/n the midst oĨ all this͕ 
you receive a giŌ hamper Ĩrom your employer͕  
your extended Ĩamily͕  ǁhere you spend most 
oĨ your time͖ it gives you a lot oĨ comĨort͕ 
confidence and a Ĩeeling that you have 
someone ǁho is concerned Ĩor you͕ ďesides 
your immediate Ĩamily.͟

ͻ �Ks/� care hampers ǁith thoughƞul giŌ items 
delivered at the doorstep oĨ employees ǁho tested 
positive Ĩor �Ks/�-1ϵ

te also enhanced our internal communication practices 
to motivate and support our employees during these times 
through plaƞorms liŬe leadership connects͕ toǁnhalls͕ 
employee connects and pulse surveys.
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Employees 
by category

�ŝǀeƌsŝƚǇ ĂŶĚ �qƵĂů KƉƉŽƌƚƵŶŝƚǇ
te ďelieve in strengthening our ďusiness operations ďy hiring the right talent. Kur constant eīorts are Ĩocused on 
enhancing policies and practices to ensure diversity͕  inclusion and non-discrimination. The diverse ǁorŬĨorce ǁe Ĩoster 
helps us access varied experiences͕ sŬills and competencies Ĩor eīectively carrying out the day-to-day operations͕ 
helping us ďecome roďust and stronger. 

Gender profile of the workforce 

You are
INtegral

to the
Edelweiss

family

Your
opinions are
INvaluable

You
INspire

others with
your ideas

Your
INdividualism

makes you
unique

You should
speak up
without

/EŚŝďŝƟŽŶs

You
INvolve
others to 
get a fresh
ƉeƌsƉeĐƟǀe

Talent Attraction and Attrition in FY 2020-21 
�uring FY 2020-21͕ ǁe hired a total oĨ 1ϵ employees͕ Ĩour oĨ ǁhom are ǁomen. 1ϳ employees͕ one oĨ ǁhom is a ǁoman͕ 
discontinued their ũourneys ǁith ���� Ĩor reasons such as retirement or higher education. te have also enhanced our 
real estate asset management capaďility through an internal transĨer oĨ a team oĨ ϯϵ real asset proĨessionals. KĨ the ϯϵ 
proĨessionals added͕ 1ϯ are ǁomen.

Diversity Initiatives
�eing an eƋual opportunity employer͕  ǁe ensure there is no discrimination on any ďasis͕ including gender͕  race͕ caste 
or sexual orientation͕ among other Ĩactors. te constantly endeavour to eliminate discrimination ďy providing Ĩair and 
eƋual opportunities to all our employees. te ďelieve that the diversity in our ǁorŬĨorce gives us a competitive advantage 
and͕ hence͕ ǁe ǁorŬ toǁards ensuring an inclusive ǁorŬ environment through our policies and practices. /nclusion has 
also ďeen oĨ utmost importance at the �delǁeiss 'roup level͕ and ǁe constantly reinĨorce sensitivity toǁards it Ĩrom 
time to time. 

Kur �͞ll /E͟ ďelieĨs help us emďrace our uniƋueness. They comprise the Ĩolloǁing͗

Age profile of the 
workforce

 FY 2020-21 FY 201ϵ-20

Total employees oĨ age 28 2ϵ 
<30 years 
 

Total employees oĨ age 118 ϴ0 
ďeƚǁeeŶ ϯϬ ĂŶĚ ϱϬ ǇeĂƌs
 
Total employees oĨ age 5 1 
>50 years

FY 2020-21

41
FY 2019-20

25
FY 2020-21

110
FY 2019-20

85

FEMALE
EMPLOYEES

MALE
EMPLOYEES

MIDDLE MANAGEMENT JUNIOR MANAGEMENT

FY 2020-21

33
FY 2019-20

22

FY 2020-21

71
FY 2019-20

64

FY 2020-21

47
FY 2019-20

24
SENIOR MANAGEMENT
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te have set up grievance redressal and communication 
plaƞorms Ĩor employees to raise any concerns regarding 
incidents oĨ sexual harassment and discrimination. �uring 
FY 2020-21͕ no incidents oĨ discrimination ǁere reported.

dƌĂŝŶŝŶŐ ĂŶĚ �eǀeůŽƉŵeŶƚ
te͕ at ����͕ are commiƩed to Ĩostering a culture 
oĨ continuous learning Ĩor our employees. te align 
the organisation s͛ Ĩocus areas ǁith the needs oĨ the 
individual through perĨormance revieǁs and other inputs 
to identiĨy the learning and development needs oĨ our 
employees. Trainings are provided to all our permanent 
and contractual employees through Ŭnoǁledge-sharing 
sessions͕ inductions͕ case study discussions and classroom 
sessions. 100й oĨ our employees͕ including all the 
ǁomen on roll͕ have received perĨormance and career 
development revieǁs during the reporting period.

This year͕  trainings on restructuring͕ deďt recovery and 
impacts oĨ recent amendments ǁere conducted in order 
to upsŬill and Ŭeep our employees up to date. ^oŌ sŬill 
and ďehavioural sessions ǁere also conducted to elevate 
the eĸciency oĨ employees and elevate the customer 
experience. /n addition͕ ǁe have created a Ĩund manager 
plaƞorm ͚DindFire͛ to Ĩacilitate Ŭnoǁledge-sharing. This 
plaƞorm aims to create an environment oĨ learning.

te have also launched an �^' training calendar Ĩor FY 
2021-22 in :uly 2021͕ ǁherein ǁe have identified certain 
relevant topics to Ĩurther raise aǁareness and ďuild 
Ŭnoǁledge on �^' amongst our employees.

Succession Planning Programmes
Kur groǁth is deeply linŬed ǁith that oĨ our employees. /n an aƩempt to enhance the Ĩuture-readiness oĨ our organisation͕ 
ǁe have put in place a streamlined succession planning system. te ensure that the immediate reportees oĨ all team 
leaders undergo on-the-ũoď learning as ǁell as aƩend leadership programmes and Ĩunctional trainings. te have also 
designed our hiring strategy to ensure an overlap oĨ one to tǁo years ďetǁeen neǁ and old employees. This helps us 
Ĩacilitate the seamless transition oĨ ǁorŬ and create resilient leaders.

FEMALE
EMPLOYEE

CONTRACTUAL
EMPLOYEE

NON-MANAGEMENT-
LEVEL EMPLOYEE

MANAGEMENT-
LEVEL EMPLOYEE

1818
HOURS

1818
HOURS

1818
HOURS

1212
HOURS

�s�Z�'� �EEh�> dZ�/E/E' ,KhZ^ W�Z �DW>Kz��
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�ŵƉůŽǇee �ŶŐĂŐeŵeŶƚ
To ensure enhanced productivity͕  ǁe ďelieve in maŬing our employees Ĩeel valued and a part oĨ the organisation. te 
Ĩoster a culture that reǁards exceptional perĨormers through spot aǁards. �uring the year͕  most employee engagement 
events ǁere virtual. te undertooŬ activities aimed at Ĩun͕ Ĩamily ďonding͕ team ďonding͕ ǁellness and societal ǁelĨare. 
te also carry out celeďrations oĨ Ĩestivals and employees͛ ďirthdays.

te are ensuring that employee engagement remains our utmost priority even ǁhile ǁe ǁere ǁorŬing Ĩrom home and 
have organised several virtual events and ǁellness sessions Ĩor our ǁorŬĨorce. These eīorts have helped us Ĩoster a 
motivated and driven ǁorŬĨorce that continues to deliver on client expectations.

   
te have ǁitnessed enthusiastic participation Ĩrom our employees in all our community engagement eīorts. Their 
contriďution has helped us eīectively carry out the �del'ive Foundation s͛ initiatives͕ liŬe ^outh Krissa soluntary �ction 
;^Ks�Ϳ͕ ǁhich is ǁorŬing toǁards enhancing access to Ƌuality education͕ livelihoods͕ health and village governance͕ and 
'yan WraŬash Foundation ;'WFͿ͕ ǁhich is ǁorŬing to ďring together the eīorts oĨ E'Ks͕ corporates and the government͕ 
to ensure last-mile connectivity in the transĨormation oĨ learning processes. 

Employee Satisfaction Survey
/n FY 2020-21͕ ǁe conducted an employee satisĨaction survey Ĩor all our employees. This exercise helped us gauge areas 
oĨ employee satisĨaction and identiĨy opportunities Ĩor improvement. The Ŭey strengths and high scorers identified 
Ĩrom this survey ǁere role clarity͕  ǁorŬ environment and culture͕ management and reporting authority. �ased on the 
responses͕ ǁe are ǁorŬing to Ĩurther improve the satisĨaction levels at ����.     

�ŵƉůŽǇee ,eĂůƚŚ͕ ^ĂĨeƚǇ ĂŶĚ teůůͲ�eŝŶŐ
The health and saĨety oĨ our employees is the Ĩoundation 
upon ǁhich our people management strategy is ďuilt. This 
helps us enhance ǁorŬĨorce productivity and ďusiness 
perĨormance͕ in addition to aƩracting and retaining talent. 
Kur eīorts to ensure this include͗

• Flexible working hours

• Work from home

• Crèche facility

• Bereavement leaves

ͻ ^aďďatical leaves

• Parental leaves
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Health and Safety Best Practices

Sekura Energy Limited, one of the portfolio companies 
in our Edelweiss Infrastructure Yield Plus fund, has been 
at the forefront of adopting best-in-class health and 
safety practices. The Company has provided a total of 
1,209 hours of training in the current financial year, and 
has a total of 24 active Safety, Health and Environment 
(SHE) passport holders. Some of the practices and 
improvements adopted at Sekura in FY 2020-21 include 
but are not limited to measures taken towards chemical 
management, transmission tower maintenance, 
electrical safety, hazard protection and emergency 
preparedness.

Portfolio 
Company
Spotlight Company spotlight

te have incorporated a numďer oĨ controls to manage our 
health and saĨety risŬs. These include͗

Further͕  ǁe organised various initiatives Ĩor our employees at the �delǁeiss 'roup level. These include ǁomen s͛ health 
sessions͕ marathons͕ yoga͕ meditation camps and sports competitions. �ll these help us in culminating a culture oĨ 
health and saĨety in the ǁorŬplace and have resulted in ǌero ǁorŬ-related inũuries͕ ill health and Ĩatalities during the 
reporting period.

1 ,ealth͕ accident and liĨe insurance policies

2 Free annual health checŬ-up Ĩacility

ϯ First aid Ŭits availaďle on every Ňoor oĨ the 
corporate oĸce

ϰ Zegular doctor͕  nutritionist and gynecologist visits

ϱ �mďulance Ĩacility at the oĸce

ϲ Yuarterly fire drills are conducted  

7 �mergency Zesponse Teams present on all Ňoors

34 ���� �^' Zeport 2021

electrical safety, hazard protection and emergency 
preparedness.

34 ���� �^' Zeport 2021
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Edel'ive Foundation is the �delǁeiss 'roup s͛ �^Z arm. The Foundation is a grant-maŬing organisation that has ďeen 
successĨully operating over the last 1ϯ years. /ts vision oĨ ďuilding a strong͕ eĸcient and high-impact social sector Ĩor a 
ďeƩer /ndia has made it the go-to partner Ĩor domestic and Ĩoreign Ĩunders ǁanting to invest in the /ndian development 
ecosystem. Today͕  �del'ive Foundation Ĩunctions as a philanthropic Ĩund manager and advisor ďetǁeen grant-maŬers 
and crediďle E'Ks. 

The Foundation s͛ annual report͕ ǁhich highlights its eīorts and progress͕ is puďlished on an annual ďasis. /t can ďe 
accessed on �del'ive s͛ ǁeďsite͗hƩps͗ͬͬǁǁǁ.edelgive.orgͬour-reportsͬ

Kver the years͕ the Foundation has partnered ǁith over 
1ϱϴ E'Ks across 1ϰ states and 12ϯ districts in /ndia͕ 
implementing approximately 1ϲϱ capacity-ďuilding and 
sŬilled volunteering proũects͕ ǁith over ϰ0͕000 hours 
dedicated ďy the 'roup s͛ employees. Till date͕ it has 
extended financial support oĨ over `ϰ.ϲ1 ďn ;ΕΨϲϯ mnͿ to 
its E'K partners. �uring FY 2020-21͕ the total �^Z spend oĨ 

CARING for 
Our Communities

the 'roup ǁas ̀ 2ϴϴ.2 mn ;ΕΨϰmnͿ. ����͕ liŬe other 'roup 
entities͕ contriďutes toǁards the �del'ive Foundation ďy 
ǁay oĨ employee volunteering and financial support. Kur 
/ndian operations are ďased out oĨ Daharashtra͕ ǁhere ǁe 
conduct development programmes to address the needs 
oĨ local communities.

Financial Support 

1. Building new programmes

2. ^caling existing programmes

Non-Financial Support 

1. Capacity-building
 a. Finance and Sustainability
 ď. ,Z and �ommunications
 c. Strategy and Leadership
 d. Process and Technology

2. Awareness-building

Women 
Empowering them through 

skill development

Grants are provided by Edelgive to NGOs working towards the welfare of

Community 
Building a sustainable and 

resilient community

Empowering them through 
skill development

Community

WomenChildren 
Providing them with 
access to education



STRONGER 
TOGETHER

36 EAAA ESG Report 2021

�Ks/�Ͳϭϵ ZeůŝeĨ 
�uring the pandemic͕ �del'ive Foundation has ďeen taŬing significant steps to provide financial and other aid to 
vulneraďle communities.

Key Highlights

�del'ive Foundation has taŬen upon themselves to ensure that �Ks/�-1ϵ relieĨ measures reach the communities that 
reƋuire them the most. This has led to the adoption oĨ short͕ medium and long-term approaches toǁards this end.

Towards this end the 
Common Charter for the

Indian Donor and
Philanthropic Community

Partnered with 46 NGOs to
provide aid and relief to people 

residing in diĸcult geographies and 
vulneraďle communities

Philanthropic Community

Partnered with 46 NGOs to
provide aid and relief to people 

Funded and raised 
for COVID-19 relief activities

and disruption 
caused ďy

Cyclone Amphan

`1 bn (~$14 mn)

Raised by Edelweiss 
Group employees to 

support COVID-19 
relieĨ initiatives

`3.2 mn (~$44 k)

Short and Medium-Term Approach Long-Term Approach

• ^upplying ration Ŭits͕ medicines͕ neďulisers͕ 
amďulance services and personal protective 
eƋuipment Ŭits

• Wroviding oxygen to patients

• �ssisting in arranging oxygen supply Ĩor critical 
patients

• Zaising aǁareness on vaccination

• Facilitating mental health support

• �ollaďorating ǁith the government on 
�Ks/�-1ϵ relieĨ activities

• �xpansion oĨ the 'ZKt ;'rassroots Zesilience 
Kǁnership and tellnessͿ Fund͕ ǁhich aims to 
ďuild͕ support and sustain 100 grassroot 
organisations across /ndia

• The Fund is used to create sustainaďle and 
resilient organisations ďy providing Ĩor their 
capaďility-enhancing needs͕ core costs and 
Ĩuture-readiness

COVID-19 initiatives conducted as a part of our long-term approach.
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����Ζs �^Z ,ŝŐŚůŝŐŚƚs ĨŽƌ &z ϮϬϮϬͲϮϭ
Kur employees have supported the �del'ive Foundation 
in some oĨ its activities through volunteering and financial 
contriďutions.

^ome oĨ the highlights include - 

ͻ te have contriďuted financially toǁards the activities 
conducted ďy the ^Ks� and 'WF. 

 o ^Ks� is ǁorŬing on implementing an integrated 
community development proũect in ϲ2 villages to 
create aǁareness and saĨeguard children s͛ rights͕ 
ǁhile also enhancing access to Ƌuality education͕ 
livelihoods͕ health and village governance.

 o The �ollaďorators Ĩor TransĨorming �ducation ;�T�Ϳ 
is a puďlic-private partnership driven ďy the �del'ive 
Foundation and the 'overnment oĨ Daharashtra͕ to 
support the state s͛ Yuality �ducation Wrogramme 
;Y�WͿ. 'WF is a puďlic charitaďle trust that ǁorŬs to 
ďring together the eīorts oĨ E'Ks͕ corporates and 
the government͕ to ensure last-mile connectivity 
in the transĨormation oĨ learning processes. /t 
has reached out to over 1͕100͕000 children and 
supported over ϯϰ͕000 teachers in adopting the 
improved teaching methods. Kver ϴ0ϴ government 
oĸcials ǁere also assisted through training to 
contriďute toǁards the Y�W activities.

ͻ 2ϳ oĨ our employees participated in various �Ks/�-1ϵ 
relieĨ and disaster relieĨ drives͕ contriďuting a total oĨ 
`1ϱ2͕2ϳϱ ;ΕΨ2ŬͿ.

ͻ �n ���� employee conducted a Ŭnoǁledge-sharing 
session Ĩor the children at ^t. :ude s͛ �ancer �are ,ome. 

�ŵƉůŽǇee �ŶŐĂŐeŵeŶƚ  

�del'ive Foundation encourages the diverse 
ǁorŬĨorce oĨ ϴ͕ϱ00н �delǁeiss 'roup 
employees͕ along ǁith external agencies͕ to 
volunteer in the activities conducted ďy their 
E'K partners. �uring FY 2020-21͕ �delǁeiss 
has experienced a groǁth in their volunteering 
initiatives͕ some oĨ the highlights oĨ ǁhich 
include͗

30
sŝƌƚƵĂů ĂĐƟǀŝƟes
including in-kind
donation drives

 125
�ƌĂŶĐŚes

ĂĐƌŽss ϭϬϬ ĐŝƟes
�n outreach programme

ǁas conducted Ĩor 
the �delǁeiss netǁorŬ

28%
/ncrease in

employees engaged
in ǀŽůƵŶƚeeƌŝŶŐ

ƉƌŽŐƌĂŵŵes
�ŵƉůŽǇee
ĚŽŶĂƟŽŶs

`ϯ ŵŶн
(~$ 41 k)

Class on organising conducted as a part of the GPF programme.

Learning sessions conducted at Kotpad block in Koraput district.Learning sessions conducted at Kotpad block in Koraput district.

37EAAA ESG Report 2021

Learning sessions conducted at Kotpad block in Koraput district.Learning sessions conducted at Kotpad block in Koraput district.
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400 trees 

were planted at schools 
and in the community to 
rejuvenate the environment.

200 food packets
were distributed amongst the 
Ňood-aīected community.

Street 
ŝůůƵŵŝŶĂƟŽŶ

and temple construction 
activities ǁere 

conducted in Bihar. 

dŚe ŽƌŐĂŶŝsĂƟŽŶ
recorded a total of 
350 manhours 
dedicated towards 
ĐŽŶĚƵĐƟŶŐ Ăůů ƚŚese 
ĂĐƟǀŝƟes.

250 ĂŶƟŐeŶ Ŭŝƚs ĂŶĚ ƚŚƌee ŽǆǇŐeŶ 
concentrators were procured for
eŵƉůŽǇees ĂŶĚ ĐŽŶƚƌĂĐƚƵĂů sƚĂī.

Rescue boats
deployed with trained 

manpower to aid villagers 
near the Dotihari and 

Darbhanga rivers. 

As a responsible investor, we are cognizant of the positive change we can effect in and through our portfolio 
companies. We encourage our portfolio companies to participate in and contribute to the communities they 
operate in. 

1. Infrastructure Yield Strategy 

Fighting COVID-19 Together
This year, our portfolio companies’ community efforts have evolved to address the most pressing challenges of the 
hour. They have generously raised more than `60 mn (~$820K) to help fight the pandemic. In addition to these 
efforts, some of the companies have also transported COVID-19 relief material free of cost, arranged oxygen for 
those in need, provided advances to labourers, enhanced insurance cover for their employees, and distributed 
essential items such as groceries, masks and sanitisers. 

From Road Safety to Pandemic Relief
Sekura Energy Limited and Sekura Roads Limited, portfolio companies of the Edelweiss Infrastructure Yield Plus 
(EIYP), have conducted a variety of activities to support their communities during the reporting period. This year, 
they took action in a number of areas, including but not limited to environmental protection, road safety, disaster 
relief and infrastructure development. Some of the companies' initiatives are outlined below:

Portfolio 
Company
Spotlight Company spotlight

38 ���� �^' Zeport 2021
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Portfolio 
Company
Spotlight

2. Distressed Assets Strategy

To fight together against the COVID-19 pandemic, we have worked closely with our portfolio companies. As a 
support towards the vaccination campaign, EISAF II (our distressed assets fund) with the support provide by the 
Fund's investors, assisted its portfolio companies in conducting a vaccination drive for their employees. These 
drives has successfully covered 70% of the portfolio companies as of date. More than 5,000 families have been 
directly benefited from our assistance and lot more have been beneficiaries of the early mover advantage created 
by taking government sponsored vaccines. Portfolio Companies have been overwhelmed by our gesture to provide 
support in such times and they have appreciated our proactive approach to nudge them towards ensuring the 
health of their employees, families and ecosystems. 

Company spotlight

39���� �^' Zeport 2021

“We have been organising COVID-19 vaccination camps for last three months with the 
support of EAAA at our plants for our employees and families.” 

– Pharmaceutical Company

“We thank you very much for your readiness and special efforts in sponsoring 
our employees and local communities  COVID-19 vaccination.” 

– Real Estate Developer

“We appreciate your support in battling the COVID-19 situation. 
The vaccination drive is being conducted for all our permanent employees, temporary 

employees, contractual employees, contractors and their families.” 
– Paper Manufacturer 

STRONGER 
TOGETHER
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�t ����͕ ǁe ďelieve that the private sector has an integral role to play in 
comďaƫng the climate crisis. This is especially true Ĩor organisations liŬe ours 
that have the poǁer to eīect change through our investment decisions and 
ǁhose environmental impacts go ďeyond our oǁn operations. The �delǁeiss 
'roup s͛ credo ͚/deas �reate͕ salues Wrotect͛ is a declaration oĨ our intent to 
maŬe decisions and conduct ďusiness in line ǁith our commitment to creating 
shared value and protecting our staŬeholders͛ interest.

te have alǁays looŬed to our peers͕ industry standards and ďenchmarŬs͕ 
laǁs and regulations͕ and ǁorŬed ǁith suďũect maƩer experts to optimise our 
environmental perĨormance. This͕ comďined ǁith the eīorts outlined in the 
next chapter͕  has culminated in an enhanced aǁareness oĨ resource eĸciency 
and environmental protection across the organisation͕ ǁith our employees 
Ĩurthering our commitment.

/n addition to managing our oǁn Ĩootprint͕ our exclusion list and �^' policy 
help us to manage the impacts oĨ our investments. �s ǁe direct our investments 
toǁards sectors liŬe clean energy͕  ǁe also recognise that the need Ĩor sound 
environmental practices is industry-agnostic. te are constantly striving to ďuild 
and enhance �^' aǁareness across our porƞolio companies͕ some oĨ ǁhose 
initiatives are outlined in the upcoming chapter. 

^upporting our communities is another Ŭey pillar oĨ our sustainaďility eīorts. The 
�del'ive Foundation has ďeen ǁorŬing closely ǁith not-Ĩor-profit organisations 
across rural /ndia to drive resource conservation and ďuild climate resilience. 
�īorts undertaŬen in this realm have ďeen devised in a ǁay that has also helped 
generate sustainaďle livelihoods Ĩor community memďers. 

�ll these initiatives͕ along ǁith the 'roup s͛ environmental Ĩootprint͕ are detailed 
in the section on ͚�ŶǀŝƌŽŶŵeŶƚĂů ^ƚeǁĂƌĚsŚŝƉ .͛



STRONGER 
TOGETHER

42 EAAA ESG Report 2021

0

5,000

10,000

15,000

20,000

25,000

30,000

�ůeĐƚƌŝĐŝƚǇ �ŽŶsƵŵƉƟŽŶ (':)

FY 2019-20 FY 2020-21

29,211
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�t ����͕ ǁe ďelieve that protecting the environment 
is not merely our responsiďility toǁards our planet and 
the communities ǁithin ǁhich ǁe Ĩunction. Danaging 
our environmental Ĩootprint also alloǁs us to drive 
up our proĨitaďility͕ mitigate risŬs related to climate 
change͕ Ĩuture-prooĨ our investments and organisation͕ 
strengthen our ďrand͕ and attract the right talent 
and investors. te͕ thereĨore͕ encourage responsiďle 
consumption ǁithin our operations͕ in addition to 
taŬing the measures outlined in ͚/nvesting Ĩor /mpact͛ 
to do our part Ĩor the planet.

DĂŶĂŐŝŶŐ KƵƌ �ŶǀŝƌŽŶŵeŶƚĂů &ŽŽƚƉƌŝŶƚ
����Ζs direct environmental Ĩootprint is due to ďusiness- 
related travel and the day-to-day consumption oĨ 
resources liŬe electricity͕ ǁater and paper. te ensure 
adherence to all applicaďle rules͕ regulations͕ guidelines 
and recommendations oĨ ďoth the �entral Wollution 
�ontrol �oard ;�W��Ϳ and Daharashtra Wollution 
�ontrol �oard ;DW��Ϳ͕ along ǁith any other applicaďle 
environmental compliances. This year͕  there have ďeen 
no cases oĨ non-compliance ǁith environmental laǁs or 
regulations. 

The environmental data represented in this report is 
at the �delǁeiss 'roup level͕ and covers the �delǁeiss 
,ouse͕ <ohinoor ,ouse and Fountainhead >eadership 
�entre͕ ǁhere our employees are ďased out oĨ. /n FY 
2020-21͕ our oĨĨices ǁere not used at Ĩull capacity 
since most oĨ the 'roup͛s employees ʹ including ����͛s 
ǁorŬĨorce ʹ ǁere operating Ĩrom home.

Energy Consumption
�t ����͕ ǁe care aďout the environment and understand 
our responsiďility to protect and minimise the impact 
oĨ our operations. Toǁards this end͕ ǁe have aligned 
our environmental initiatives ǁith the commitments oĨ 
our 'roup and are ǁorŬing toǁards enhanced energy 
eĨĨiciency and a ďalanced energy mix. 

The �delǁeiss 'roup has ďeen committed to reducing 
its dependence on grid electricity and augmenting 
electricity generation at our Ĩacilities͕ ǁherever 
possiďle. There has ďeen a Ĩavouraďle trend in the total 
electricity consumption oĨ the 'roup over the years.

The energy mix at �delǁeiss 'roup consists oĨ electricity 
generated Ĩrom reneǁaďle sources liŬe solar and ǁind͕ 
in addition to purchased grid electricity. 

Environmental 
Stewardship

Through energy consumption optimisation initiatives͕ 
energy intensity reduced ďy ϴй YoY to 1ϯϲ ŬthͬsƋ.mt. p.a. 
in FY 2020-21͕ ǁhich is 1ϵй loǁer than �ureau oĨ �nergy 
�ĸciency ;���Ϳ standards.

^ŽƵƌĐes ŽĨ �ůeĐƚƌŝĐŝƚǇ �ŽŶsƵŵƉƟŽŶ (':)

Renewable
Energy
3,902

Non-Renewable
Energy
22,964

FY 2020-21
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Area - Space
(sq.mt.)

54,797

Total Energy 
�ŽŶsƵŵƉƟŽŶ 

(MWh)

7,456

Energy Intensity
(kWh/sq.mt. p.a)

136

Energy Conservation Initiatives
� numďer oĨ energy conservation initiatives have ďeen 
implemented across the �delǁeiss 'roup. These help us 
reduce our energy consumption and transition toǁards 
the adoption oĨ clean energy throughout our operations. 
They include͗

/ŶsƚĂůůĂƟŽŶ ŽĨ ŽǁŶ
ϭ.Ϯ Dt sŽůĂƌ ƉŽǁeƌ 
ƉůĂŶƚ (�Z�^>) Ăƚ 
^ŽůĂƉƵƌ, which is used 
to supply electricity to 
Edelweiss House and 
the grid, in lieu of 
equivalent electric grid 
consumption credits.

This initiative resulted 
in Ϯ͕ϳϵϳ.Ϯ ': of clean 
energy generation in 
the reporting period.

tŝŶĚ WŽǁeƌ 
WƵƌĐŚĂse 
�ŐƌeeŵeŶƚ
ĨŽƌ Ϯ.ϴ Dt 
ĐĂƉĂĐŝƚǇ helped us 
generate ϵϯϲ ': in 
FY 2020-21.

^ŽůĂƌ ƉŽǁeƌ ƌŽŽftŽƉ 
ŝŶsƚĂůůĂƟŽŶ ŽĨ

Ϭ.Ϭϲ Dt capacity
at Fountainhead 
generated over

ϭϲϵ ': during the year.

Use of ŵŽƟŽŶ 
seŶsŽƌs͕ sůeeƉ ŵŽĚe 

ĂŶĚ ŶŝŐŚƚ ŵŽĚe 
ůŝŐŚƟŶŐ ĂƵƚŽŵĂƟŽŶ 

has optimised energy 
consumption. 

Further, ϴϱй of 
lighting fixtures 

across operations are 
ůŝŐŚƚͲeŵŝƫŶŐ ĚŝŽĚe 

(>��) ůŝŐŚƚs.

Use of an ŝŶƚeŐƌĂƚeĚ 
�ŝƌ ,ĂŶĚůŝŶŐ hŶŝƚ 
(�,h) ǁŝƚŚ ƌŽŽŵ 

seŶsŽƌs, which 
modulates the 

Variable Frequency 
Drive (VFD) on

 sensing return air 
temperature, thus 

ƌeĚƵĐŝŶŐ ƉŽǁeƌ 
ĐŽŶsƵŵƉƟŽŶ.
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Water Management
The maũority oĨ ǁater consumed at our Ĩacilities is 
supplied ďy third-party sources. �uring FY 2020-21͕ total 
ǁater consumption across our operations stood at 1ϰ.2 
megalitres͕ ǁhich ǁas approximately ϳϲй loǁer than 
the previous year. To reduce our ǁater Ĩootprint and 
ensure the eĸcient use oĨ ǁater͕  ǁe have undertaŬen the 
Ĩolloǁing initiatives across our Ĩacilities͗

ͻ /nstallation oĨ fine aerators and Ňoǁ regulators in taps 
to reduce ǁater consumption

ͻ ^aving ǁater ďy installing ǁaterless pots at all urinals

ͻ /nstallation oĨ rainǁater harvesting systems͗ �t the 
�delǁeiss house͕ ǁe have installed rooŌop rainǁater 
collection systems͕ ǁhich collect and store rainǁater. �t 
Fountainhead͕ meanǁhile͕ ǁe have installed straining 
pits that recharge groundǁater levels and associated 
ďoreǁells. � ďoreǁell ǁith tuďe seƩler mechanism͕ 
ǁhich collects ǁater Ĩrom canals Ňoǁing during 
monsoon͕ has ďeen installed to transport the collected 
volume to the ďore casing through a sediment filter

ͻ tater Ĩrom ^eǁage Treatment Wlants ;^TWsͿ are reused 
Ĩor landscaping and gardening. �uring the year͕  1.ϰ 
megalitres oĨ seǁage ǁater ǁas recycled

Emissions
�s an environmentally responsiďle organisation͕ ǁe careĨully monitor our Ĩootprint. The direct emissions in our 
operations comprise ^cope 1 emissions Ĩrom the consumption oĨ paper across our oĸce locations and the use oĨ Ĩuel 
in company-oǁned vehicles at the Fountainhead >eadership �entre. /ndirect emissions comprise ^cope 2 emissions 
Ĩrom the consumption oĨ electricity through non-reneǁaďle sources and other indirect emissions. Deanǁhile͕ ^cope ϯ 
emissions include those resulting Ĩrom air travel ďy our employees Ĩor ďusiness purposes. �uring the reporting period͕ 
ǁe have estimated a net annual reduction in emissions ďy ϲϰй and no ^cope 1 emissions ǁere recorded during the year.

te ŚĂǀe ĂůsŽ ďeeŶ 
Ăďůe ƚŽ ƌeĚƵĐe ŽƵƌ 
',' eŵŝssŝŽŶ 
ŝŶƚeŶsŝƚǇ ďǇ 64%

Total Scope 
1+2+3 

(1,000 tCO2e)

FY 2020-21 5.0 589,617 8.5

13.9 589,617 23.5FY 2019-20

Floor 
Area-Space

(sq. ft.)

GHG Intensity
(CO2e/sq. ft.)

Direct and Indirect Emissions

Scope 1 
(1,000 tCO2e)

FY 2020-21 - 4.8 0.2

Scope 2
(1,000 tCO2e)

Scope 3 
(1,000 tCO2e)
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Waste Management
�s a financial services organisation͕ the primary ǁaste 
generated across our operations is paper. Kur approach 
toǁards ǁaste management involves the integration oĨ 
the ϯZs in our operation͕ i.e. Zeduce͕ Zeuse and Zecycle. 
Toǁards this end͕ ǁe have taŬen the initiatives descriďed 
ďeloǁ͗

ͻ �ollaďoration ǁith specialised E'Ks to convert and 
recycle ϯ.2 tonnes oĨ paper ǁaste into �delǁeiss ǁriting 
pads

ͻ Zeduction oĨ approximately 12͕000 plastic ǁater 
ďoƩles͕ helping decrease plastic ǁaste

ͻ �onversion oĨ ϯ.ϵϲ tonnes oĨ Ĩood ǁaste through 
composting in captive pits and its utilisation Ĩor 
gardening and horticulture at the Fountainhead 
>eadership �entre

Positive Environmental Impact 
The �del'ive Foundation has taŬen up initiatives to 
conserve ǁater and optimally utilise other resources͕ in 
partnership ǁith E'Ks that ǁorŬ in remote parts oĨ rural 
/ndia. �uring the year͕  �del'ive has͗

ͻ ^upported the construction and repair oĨ ϴ2 ǁatershed 
structures Ĩor ǁater conservation 

ͻ �rought ϯϰ2 hectares oĨ land under irrigation and 
enhanced the agriculture yield

ͻ �ssisted 2͕ϵ1ϰ Ĩamilies through their sustainaďle 
livelihood programmes

ͻ Wrovided support to 2͕121 Ĩarmers in adopting organic 
Ĩarming and climate smart agriculture
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Portfolio 
Company
Spotlight Company spotlight

46 ���� �^' Zeport 2021

Sekura Energy Limited and Sekura Roads Limited - portfolio companies of EIYP, own high-quality infrastructure 
assets across sub-sectors like roads, power transmission and solar energy. As a part of the infrastructure 
industry, Sekura’s business has significant direct and indirect impacts on the environment. To ensure a responsible 
approach towards the environment, a number of initiatives have been taken towards energy and water conservation, 
biodiversity conservation and waste management. These include, but are not limited to:

Initiatives taken by Sekura Energy

• Water tank level controller to prevent overflow of 
wastewater

• The use of LED lights in place of sodium vapour lights 
and other conventional lighting

• Digital water flow meters to measure water 
consumption

• Electrical energy meters installed to identify critical 
energy concerns and energy conservation

• Tree plantation drives, with more than 400 trees 
being planted in FY 2020-21

Waste segregation, tree plantation and water 
conservation initiatives taken by Sekura.

Road safety sessions

  Initiatives taken by Sekura Road:

• Operational control procedures – water 
conservation and GHG reduction

• Rainwater harvesting

• Colour coding and labelling of waste bins 

• Segregation and storage of hazardous waste

• Road safety sessions were held, along with the 
pasting of reflective stickers on old vehicles and 
provision of reflective collars for stray animals
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Glossary of  
Abbreviations
���Z�s/�d/KE &h>> &KZD

�'Ds �nnual 'eneral Deetings

�,h �ir ,andling hnit

�hD �ssets hnder Danagement

�sWE �sian senture Whilanthropy EetǁorŬ

��W �usiness �ontinuity Wlan

��� �ureau oĨ �nergy �ĸciency

�� �redit �ommiƩee

��K �hieĨ �xecutive Kĸcer

�,ZK �hieĨ ,uman Zesources Kĸcer

�K2 �arďon �ioxide

�W�� �entral Wollution �ontrol �oard

�ZD �lient Zelationship Danagement

�^Z �orporate ^ocial Zesponsiďility

���� �delǁeiss �lternative �sset �dvisors

��D �delǁeiss �sset Danagement

��/T��
�arnings �eĨore /nterest͕ Taxes͕ 
�epreciation͕ and �mortisation

��KF �delǁeiss �redit Kpportunities Fund

�/^�F �delǁeiss /ndia ^pecial �ssets Fund

�/YW �delǁeiss /nĨrastructure Yield Wlus

�Z�^>
�delǁeiss Zural and �orporate ^ervices 
>imited

�Z�F �delǁeiss Zeal �state Fund

�ZF/W
�mpoǁer Families Ĩor /nnovative 
Whilanthropy

�^' �nvironmental͕ ^ocial and 'overnance

�^KF �delǁeiss ^pecial Kpportunities Fund

�^T�Z
�delǁeiss ^tressed and Trouďled �ssets 
Zevival

FW� Farmer Wroducer �ompanies

FY Financial Year

',' 'reenhouse 'as

'o/ 'overnment oĨ /ndia

'Z/ 'loďal Zeporting /nitiative

's�^ 'ramin siŬas �vam �hetna ^ansthan

���Z�s/�d/KE &h>> &KZD

,Z ,uman Zesources

/� /nvestment �ommiƩee

/T /nĨormation Technology

/Te^ /nĨormation Technology-�naďled ^ervices

/s��
/ndia Wrivate �Ƌuity and senture �apital 
�ssociation

:>' :oint >iaďility 'roups

<> <ilolitre

<th <iloǁaƩ ,our

>�� >ight-�miƫng �iode

DW�� Daharashtra Wollution �ontrol �oard

D^D� Dicro͕ ^mall and Dedium �nterprises

DT Detric Tonne

Dt DegaǁaƩ

Dth DegaǁaƩ ,our

E�F� Eon-�anŬing Financial �ompany

E�Z Eational �apital Zegion

E'K Eon-'overnmental Krganisation

EW� Eon-WerĨorming �sset

W� Wer �nnum

WD ��Z�^
Wrime Dinister s͛ �itiǌen �ssistance and 
ZelieĨ in �mergency ^ituations

WW� Wersonal Wrotective �Ƌuipment

Z��KF Zeal �state �redit Kpportunities Fund

^�'s ^ustainaďle �evelopment 'oals

^,� ^aĨety͕  ,ealth and �nvironment

^,' ^elĨ-,elp 'roup

^TW ^eǁage Treatment Wlant

hE WZ/
hnited Eations Wrinciples Ĩor 
Zesponsiďle /nvestment

hE'� hnited Eations 'loďal �ompact

sF� sariaďle FreƋuency �rive

WEE
tomen s͛ �conomic �mpoǁerment 
�ollective

t,K torld ,ealth Krganisation
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GRI  
Content Index

'Z/ ^ƚĂŶĚĂƌĚ �ŝsĐůŽsƵƌe �ŝƌeĐƚ 
Response

KƌŐĂŶŝsĂƟŽŶĂů ƉƌŽĮůe

102-1 Eame oĨ the organiǌation Wage ϲ

102-2 �ctivities͕ ďrands͕ products͕ and services Wage ϲ

102-ϯ >ocation oĨ headƋuarters Wage ϲ

102-ϰ >ocation oĨ operations Wage ϱ͕ϲ

102-ϱ Kǁnership and legal Ĩorm Wage ϲ

102-ϲ DarŬets served Wage ϲ

102-ϳ ^cale oĨ the organiǌation Wage ϲ

102-ϴ /nĨormation on employees and other ǁorŬers Wage ϯ1

102-ϵ ^upply chain Wage ϱ

102-10 ^ignificant changes to the organiǌation and its supply chain Wage ϱ

102-11 Wrecautionary Wrinciple or approach Wage ϱ

102-12 �xternal initiatives Wage ϱ

102-1ϯ Demďership oĨ associations Wage ϲ

^ƚƌĂƚeŐǇ

102-1ϰ ^tatement Ĩrom senior decision -maŬer Wage 2͕ϯ

102-1ϱ <ey impacts͕ risŬs and opportunities Wage 1ϳ͕1ϴ͕ 1ϵ

�ƚŚŝĐs ĂŶĚ ŝŶƚeŐƌŝƚǇ

102-1ϲ salues͕ principles͕ standards and norms oĨ ďehaviour Wage 1ϰ͕ 1ϱ

102-1ϳ Dechanisms Ĩor advice and concerns aďout ethics Wage ϯ2

'ŽǀeƌŶĂŶĐe

102-1ϴ 'overnance structure Wage 1ϲ

102-20 �xecutive-level responsiďility Ĩor economic͕ environmental and social topics Wage 1ϳ

102-21 �onsulting staŬeholders on economic͕ environmental͕ and social topics Wage ϴ͕ϵ

102-22 �omposition oĨ the highest governance ďody and its commiƩees Wage ϴ͕ϵ

^ƚĂŬeŚŽůĚeƌ eŶŐĂŐeŵeŶƚ

102-ϰ0 >ist oĨ staŬeholder groups Wage ϴ͕ϵ

102-ϰ1 �ollective ďargaining agreements Eot �pplicaďle

102-ϰ2 /dentiĨying and selecting staŬeholders Wage ϴ

102-ϰϯ �pproach to staŬeholder engagement Wage ϴ

102-ϰϰ <ey topics and concerns raised Wage ϴ͕ϵ
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dŽƉŝĐͲ^ƉeĐŝĮĐ �ŝsĐůŽsƵƌes

'Z/ ^ƚĂŶĚĂƌĚ �ŝsĐůŽsƵƌe �ŝƌeĐƚ ZesƉŽŶse

'Z/ ϮϬϯ͗ /ŶĚŝƌeĐƚ �ĐŽŶŽŵŝĐ /ŵƉĂĐƚs ϮϬϭϲ

'Z/ 10ϯ͗ Danagement 
�pproach 201ϲ

10ϯ-1 �xplanation oĨ the material topic and its ďoundary Wage ϵ͕10͕ 11͕ 20

10ϯ-2 The management approach and its components Wage 21͕ 22

10ϯ-ϯ �valuation oĨ the management approach Wage 21͕ 22

'Z/ 20ϯ͗ /ndirect 
�conomic /mpacts 201ϲ

20ϯ-2 ^ignificant indirect economic impacts Wage 21

'Z/ ϮϬϱ͗ �ŶƟͲĐŽƌƌƵƉƟŽŶ ϮϬϭϲ

'Z/ 10ϯ͗ Danagement 
�pproach 201ϲ

10ϯ-1 �xplanation oĨ the material topic and its ďoundary Wage ϵ͕ 10͕ 11͕ 1ϰ͕ 1ϱ

10ϯ-2 The management approach and its components Wage 1ϰ͕ 1ϱ

10ϯ-ϯ �valuation oĨ the management approach Wage 1ϰ͕ 1ϱ

'Z/ 20ϱ͗ �nti-corruption 
201ϲ

20ϱ-2 �ommunication and training aďout anti-corruption policies and 
procedures

Wage 1ϲ

'Z/ ϯϬϮ͗ �ŶeƌŐǇ ϮϬϭϲ

'Z/ 10ϯ͗ Danagement 
�pproach 201ϲ

10ϯ-1 �xplanation oĨ the material topic and its ďoundary Wage ϵ͕ 10͕ 11͕ ϰ2͕ ϰϯ

10ϯ-2 The management approach and its components Wage ϰ2͕ ϰϯ

10ϯ-ϯ �valuation oĨ the management approach Wage ϰ2͕ ϰϯ

'Z/ ϯ02͗ �nergy 201ϲ ϯ02-1 �nergy consumption ǁithin the organisation Wage ϰ2

ϯ02-ϯ �nergy intensity Wage ϰϯ

ϯ02-ϰ Zeduction oĨ energy consumption Wage ϰϯ

'Z/ ϯϬϱ͗ �ŵŝssŝŽŶs ϮϬϭϲ

'Z/ 10ϯ͗ Danagement 
�pproach 201ϲ

10ϯ-1 �xplanation oĨ the material topic and its ďoundary Wage ϵ͕ 10͕ 11͕ ϰϰ

10ϯ-2 The management approach and its components Wage ϰϰ

10ϯ-ϯ �valuation oĨ the management approach Wage ϰϰ

'Z/ ϯ0ϱ͗ �missions 201ϲ ϯ0ϱ-1 �irect ;^cope 1Ϳ ',' emissions Wage ϰϰ

ϯ0ϱ-2 �nergy indirect ;^cope 2Ϳ ',' emissions Wage ϰϰ

ϯ0ϱ-ϯ Kther indirect ;^cope ϯͿ ',' emissions Wage ϰϰ

ϯ0ϱ-ϰ ',' emissions intensity Wage ϰϰ

ZeƉŽƌƟŶŐ ƉƌĂĐƟĐe

102-ϰϱ �ntities included in the consolidated financial statements Wage ϱ

102-ϰϲ �efining report content and topic ďoundaries Wage ϱ

102-ϰϳ >ist oĨ material topics Wage 10͕11

102-ϰϴ Zestatements oĨ inĨormation Wage ϱ

102-ϰϵ �hanges in reporting Wage ϱ

102-ϱ0 Zeporting period Wage ϱ

102-ϱ1 �ate oĨ most recent report Wage ϱ

102-ϱ2 Zeporting cycle Wage ϱ

102-ϱϯ �ontact point Ĩor Ƌuestions regarding the report Wage ϱ

102-ϱϰ �laims oĨ reporting in accordance ǁith the 'Z/ ^tandards Wage ϱ

102-ϱϱ 'Z/ content index Wage ϰϴ-ϱ1

49���� �^' Zeport 2021
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'Z/ ϯϬϲ͗ tĂsƚe ϮϬϮϬ

'Z/ ϯ0ϲ͗ taste 2020 ϯ0ϲ-1 taste generation and significant ǁaste-related impacts Wage ϰϱ

ϯ0ϲ-2 Danagement oĨ significant ǁaste-related impacts Wage ϰϱ

ϯ0ϲ-ϰ taste diverted Ĩrom disposal Wage ϰϱ

'Z/ ϯϬϳ͗ �ŶǀŝƌŽŶŵeŶƚĂů �ŽŵƉůŝĂŶĐe ϮϬϭϲ

'Z/ 10ϯ͗ Danagement 
�pproach 201ϲ

10ϯ-1 �xplanation oĨ the material topic and its �oundary Wage ϵ͕ 10͕ 11͕ ϰ2

10ϯ-2 The management approach and its components Wage ϰ2

10ϯ-ϯ �valuation oĨ the management approach Wage ϰ2

'Z/ ϯ0ϳ͗ �nvironmental 
�ompliance 201ϲ

ϯ0ϳ-1 Eon-compliance ǁith environmental laǁs and regulations Wage ϰ2

'Z/ ϰϬϭ͗ �ŵƉůŽǇŵeŶƚ ϮϬϭϲ

'Z/ 10ϯ͗ Danagement 
�pproach 201ϲ

10ϯ-1 �xplanation oĨ the material topic and its ďoundary Wage ϵ͕ 10͕ 11͕ ϯ0͕ ϯ1

10ϯ-2 The management approach and its components Wage ϯ0͕ ϯ1

10ϯ-ϯ �valuation oĨ the management approach Wage ϯ0͕ ϯ1

'Z/ ϰ01͗ �mployment 
201ϲ

ϰ01-1 Eeǁ employee hires and employee turnover Wage ϯ1

ϰ01-2 �enefits provided to Ĩull-time employees that are not provided to 
temporary or part-time employees

Wage ϯϯ

'Z/ ϰϬϯ͗ KĐĐƵƉĂƟŽŶĂů ,eĂůƚŚ ĂŶĚ ^ĂĨeƚǇ ϮϬϭϴ

'Z/ ϰ0ϯ͗ Kccupational 
,ealth and ^aĨety 201ϴ

ϰ0ϯ-2 ,aǌard identification͕ risŬ assessment and incident investigation Wage ϯϰ

ϰ0ϯ-ϱ torŬer training on occupational health and saĨety Wage ϯϰ

ϰ0ϯ-ϲ Wromotion oĨ ǁorŬer health Wage ϯϰ

ϰ0ϯ-ϵ torŬ-related inũuries Wage ϯϰ

ϰ0ϯ-10 torŬ-related ill health Wage ϯϰ

'Z/ ϰϬϰ͗ dƌĂŝŶŝŶŐ ĂŶĚ �ĚƵĐĂƟŽŶ ϮϬϭϲ

'Z/ 10ϯ͗ Danagement 
�pproach 201ϲ

10ϯ-1 �xplanation oĨ the material topic and its ďoundary Wage ϵ͕ 10͕ 11͕ ϯ2

10ϯ-2 The management approach and its components Wage ϯ2

10ϯ-ϯ �valuation oĨ the management approach Wage ϯ2

'Z/ ϰ0ϰ͗ Training and 
�ducation 201ϲ

ϰ0ϰ-1 �verage hours oĨ training per year per employee Wage ϯ2

ϰ0ϰ-2 Wrogrammes Ĩor upgrading employee sŬills and transition assistance 
programmes

Wage ϯ2

ϰ0ϰ-ϯ Wercentage oĨ employees receiving regular perĨormance and career 
development revieǁs

Wage ϯ2

'Z/ ϰϬϱ͗ �ŝǀeƌsŝƚǇ ĂŶĚ �qƵĂů KƉƉŽƌƚƵŶŝƚǇ ϮϬϭϲ

'Z/ 10ϯ͗ Danagement 
�pproach 201ϲ

10ϯ-1 �xplanation oĨ the material topic and its ďoundary Wage ϵ͕ 10͕ 11͕ ϯ1

10ϯ-2 The management approach and its components Wage ϯ1

10ϯ-ϯ �valuation oĨ the management approach Wage ϯ1

'Z/ ϰ0ϱ͗ �iversity and 
�Ƌual Kpportunity 201ϲ

ϰ0ϱ-1 �iversity oĨ governance ďodies and employees Wage ϯ1

'Z/ ϰϬϲ͗ EŽŶͲĚŝsĐƌŝŵŝŶĂƟŽŶ ϮϬϭϲ

'Z/ 10ϯ͗ Danagement 
�pproach 201ϲ

10ϯ-1 �xplanation oĨ the material topic and its ďoundary Wage ϵ͕ 10͕ 11͕ ϯ1͕ ϯ2

10ϯ-2 The management approach and its components Wage ϯ1͕ ϯ2

10ϯ-ϯ �valuation oĨ the management approach Wage ϯ1͕ ϯ2

'Z/ ϰ0ϲ͗ Eon-
discrimination 201ϲ

ϰ0ϲ-1 /ncidents oĨ discrimination and corrective actions taŬen Wage ϯ2
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'Z/ ϰϭϮ͗ ,ƵŵĂŶ ZŝŐŚƚs �ssessŵeŶƚ ϮϬϭϲ

'Z/ 10ϯ͗ Danagement 
�pproach 201ϲ

10ϯ-1 �xplanation oĨ the material topic and its ďoundary Wage ϵ͕ 10͕ 11͕ 22

10ϯ-2 The management approach and its components Wage 22

10ϯ-ϯ �valuation oĨ the management approach Wage 22

'Z/ ϰ12͗ ,uman Zights 
�ssessment 201ϲ

ϰ12-ϯ ^ignificant investment agreements and contracts that include human 
rights clauses or that underǁent human rights screening

Wage 22

'Z/ ϰϭϯ͗ >ŽĐĂů �ŽŵŵƵŶŝƟes ϮϬϭϲ

'Z/ 10ϯ͗ Danagement 
�pproach 201ϲ

10ϯ-1 �xplanation oĨ the material topic and its ďoundary Wage ϵ͕ 10͕ 11͕ ϯϱ͕ 
ϯϲ͕ ϯϳ

10ϯ-2 The management approach and its components Wage ϯϱ͕ ϯϲ͕ ϯϳ

10ϯ-ϯ �valuation oĨ the management approach Wage ϯϱ͕ ϯϲ͕ ϯϳ

'Z/ ϰ1ϯ͗ >ocal 
�ommunities 201ϲ

ϰ1ϯ-1 Kperations ǁith local community engagement͕ impact assessments and 
development programmes

Wage ϯϱ͕ ϯϲ
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hE'� WZ/E�/W>�                ^d�d�D�Ed
EAAA'S INITIATIVES

^,Kt��^�� /E

,hD�E Z/',d^

Wrinciple 1
�usinesses should support and respect the protection oĨ 
internationally proclaimed human rights

'overning Ĩor Zesilience 
�mpoǁering Kur Wersonnel 
�aring Ĩor Kur �ommunities

Wrinciple 2 DaŬe sure that they are not complicit in human rights aďuses
'overning Ĩor Zesilience 
�mpoǁering Kur Wersonnel 
�aring Ĩor Kur �ommunities

>��KhZ

Wrinciple ϲ
The elimination oĨ discrimination in respect oĨ employment and 
occupation

�mpoǁering Kur Wersonnel

�Es/ZKED�Ed

Wrinciple ϳ
�usinesses should support a precautionary approach to 
environmental challenges

�nvironmental ^teǁardship

Wrinciple ϴ
hndertaŬe initiatives to promote greater environmental 
responsiďility

�nvironmental ^teǁardship

�Ed/Ͳ�KZZhWd/KE

Wrinciple 10
�usinesses should ǁorŬ against corruption in all its Ĩorms͕ including 
extortion and ďriďery

'overning Ĩor Zesilience

UNGC  
Principles Mapping
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^h^d�/E��>� ��s�>KWD�Ed 
GOAL

^d�d�D�Ed
EAAA'S INITIATIVES 

^,Kt��^�� /E

�nd poverty in all its Ĩorms everyǁhere
�aring Ĩor Kur �ommunities 
/nvesting Ĩor /mpact

�nsure inclusive and eƋuitaďle Ƌuality education and 
promote liĨelong learning opportunities Ĩor all

�aring Ĩor Kur �ommunities 
�mpoǁering Kur Wersonnel

�chieve gender eƋuality and empoǁer all ǁomen 
 and girls

�aring Ĩor Kur �ommunities 
�mpoǁering Kur Wersonnel

�nsure access to aīordaďle͕ reliaďle͕ sustainaďle and 
modern energy Ĩor all

/nvesting Ĩor /mpact 
�nvironmental ^teǁardship

Wromote sustained͕ inclusive and sustainaďle 
economic groǁth͕ Ĩull and productive employment 
and decent ǁorŬ Ĩor all

�mpoǁering Kur Wersonnel 
�aring Ĩor Kur �ommunities

�uild resilient inĨrastructure͕ promote inclusive and 
sustainaďle industrialisation and Ĩoster innovation

/nvesting Ĩor /mpact

DaŬe cities and human seƩlements inclusive͕ saĨe͕ 
resilient and sustainaďle

/nvesting Ĩor /mpact

�nsure sustainaďle consumption and production 
paƩerns

�nvironmental ^teǁardship

TaŬe urgent action to comďat climate change and its 
impacts

'overning Ĩor Zesilience 
/nvesting Ĩor /mpact 
�nvironmental ^teǁardship

SDG  
Mapping
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